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Protecting company 
information protects 
you 
The open disclosure of in­
formation to the wrong 
person can result in per­
sonal losses at home or at 
work. 
There is certain infor­
mation you guard 
about yourself, such as: 
□ Your credit card 
numbers. 
□ Your salary. 
□ Your debts. 
□ Future savings and in­
vestment plans. 
□ Family squabbles and 
problems. 
□ The content of such 
personal documents as 
your will, insurance 
information, and savings 
for information about 
work. Be careful about 
freely disclosing such 
things as: 
□ Company sales figures. 
□ Company banking 
procedures. 
□ Employee-related 
problems. 
□ Personnel files and 
records. 
□ Specific business prac­
tices over the phone to 
strangers. 
□ Computer codes. 
□ Security procedures 
such as alarm systems, 
camera systems, and 
guard coverage. 
ALWAYS KEEP 
CONFIDENTIAL INFOR­
MATION LOCKED UP. 
plans. 
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For the employees of Blue Cross and Blue Shield of Florida 
HANDS & HEARTS 
UNITED 
"Bobby Ro� will help 
anyone who asks and 
he never expects 
anything in return. " 
See story page 13. 
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were really interested in the educa­
tional needs of its employees, there 
would be special exceptions for em­
ployees trying to obtain a college 
degree in the matter of mandatory 
overtime hours. The hours should 
be none or greatly reduced. 
The company should hire 
enough employees to take the 
burden off the tired shoulders of its 
current employees. If the current 
employees had time to go to 
college, there would be no need for 
the company to hire professionals 
from outside the company for the 
management and operational 
positions. The current employee 
knows more about the day-to-day 
operation of the company. It takes 
longer for an "outsider" to learn the 
facets of the company. -- Theresa 
Emery 
Frog And Abuse 
/ had no idea when I suggested 
my daughter Becky apply for 
work at Blue Cross and Blue Shield 
of Florida that she would end up 
working with a group of unscrupu­
lous, mean-hearted villians. But the 
scalawags in Med B at the SWD 
building have repeatedly shown 
their true natures in a truly deplor­
able way. 
This is the story. Several 
months ago, out of the goodness of 
my heart, I made a batch of lemon 
squares, which Becky (also known 
as "Scooter") took to work to share 
with her fellow workers. The 
dessert was a huge success, and her 
cohorts demanded that she bring 
some more. But before the urge to 
bake hit me again, Becky's little 
plastic froggy mascots (which had 
resided peacefully atop her com­
puter) disappeared. She then 
received the following message, 
carefully and anonymously pre­
pared with letters cut from the 
newspaper: 
Becky, if you ever want to see 
your frogs again, you will deliver 
your mother's lemon things ASAP. 
Well, you can imagine the 
shock and outrage my daughter felt, 
and no amount of sleuthing re­
vealed the whereabouts of her poor 
little froggies. Despite her reluc­
tance to yield to the demands of the 
frognappers, she finally took some 
lemon "things" to a company 
luncheon, fully expecting a joyful 
reunion. To her dismay, she only 
received one poor little froggy, 
handcuffed (with a rubber band) 
and blindfolded (with paper 
reinforcements), accompanied by 
another note, which stated: 
You took this as a joke so you 
only get what is left of this frog. The 
other frog is still alive and kicking. 
If you want to see the other one, 
you will bring in the lemon things 
on another day and not because of 
a special occasion that may be 
going on. Is this made clear? I 
would hate to break bad on his poor 
little head!! 
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Becky has offered a reward 
her little froggy, has pled for hi5 
release -- all to no avail. Last w, 
she received another note -- sho: 
and to the point: 
Becky, if you want your froi 
lemon things Friday 12:15. 
At this time she decided 
enough was enough and tried an 
offensive move. She sent her OVI 
note: 
This morning I received the 
following note ( copy enclosed) c 
my desk. "Now I have one respo, 
to the person: ifmy frog isn't 
returned to my desk unharmed. J 
will never see another lemon thi. 
again." 
Meanwhile, hoping to placa 
these perpetrators of evil deeds, 
baked brownies, complete with 
chocolate chips, for yet another 
company luncheon. Almost anyc 
would love chocolate chip brow1 
ies, but what did these cowardly 
villians do? They sent another 
ransom note, as follows: 
"Becky, the brownies were 
good but not good enough! I wa, 
some lemon things by the end of 
month or else you will start rece, 
ing one leg at a time each week, 
followed by the head, then the be 
I'm not going to play games 
anymore It's all in your hands 
now!" 
Now I ask you if the good 
citizens of Blue Cross and Blue 
Shield are going to tolerate this 
kind of lawlessness. I think not. , 
revolution is called for. Voluntee 
may contact me to register for 
battle. Stand up and be counted,, 
your little desk mascot may be 
next! -- Shirley Shaw 
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tlly, some of the people who pass him by are colder :1e is. To them, he's just another homeless man. Which :m, means he's something less than a man. Where do ;o when your world is this cold, this cruel? e got help at the Salvation Army. They got help from nited Way. Thank god the United Way got help from 
mr single contribution helps provide therapy for a .capped child, counseling for a rape victim, :raining for your co-workers, job training �ormer drug abuser. �, in this case, a hot bowl of soup, m coat and a kind word for a less man. A man who simply ; to be treated like a human being. 
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LETTERS 
·Letters· is a new forum for readers 
who wish to respond to Profile 
articles or comment on other general 
items of interest to a majority of 
BCBSF employees. 
Please submit your typed letters, with 
your name, extension and location 
clearly marked, to Profile, c/o Public 
Relations, 3C, 532 Riverside Avenue, 
Jacksonville, FL 32202. 
Letters submitted anonymously 
cannot be printed, sorry. 
Overtime Hinders 
Education Efforts 
education is great. I appreciate 
i,, Blue Cross and Blue Shield 
reimbursing its employees for 
educational expenses and tuition. 
However, I strongly feel too much 
emphasis is placed upon employees 
working overtime hours rather than 
employees receiving a college 
education. 
It is becoming increasingly 
more difficult to attend night 
college classes due to an "overload" 
of overtime hours that employees 
must work in order to keep their 
day job at Blue Cross and Blue 
Shield. I know from experience 
how difficult. 
I took a night course at FCCJ 
two evenings per week at 6:10 p.m. 
This was just a course for myself, 
not for a college degree. During the 
time I was attending school, I had 
to work 8 to 10 hours overtime with 
the hours being 7:30 a.m. to 6 p.m., 
and then I would not get home until 
10 p.m. I was totally worn out! 
If Blue Cross and Blue Shield 
FROM THE ToP 
The Heart Of Our 
Community 
By Bob Sebok, vice president of Field Services 
and corporate chairman of BCBSF United Way Campaign 1990 
A s Blue Cross and Blue Shield of Florida's corporate chairman 
for this year's United Way Cam-
paign, my primary aim is to 
encourage employees to participate 
in this program that does so much 
for the needy in our community. 
At the same time, I'd like to 
urge employees to donate to their 
community in other ways as well -­
by volunteering time, energy and 
skills to help those who are less 
fortunate. 
Many of you already are in­
volved in volunteer activities that 
make our community a better place 
to live. To recognize just a few: 
Employees statewide organized and 
participated in the March of Dimes 
annual Walkathon to raise money 
for the prevention of birth defects 
and low birthweight babies. 
Employees last year donated more 
than 189 baskets of food to the 
hungry at Thanksgiving and are 
collecting again this year to provide 
for needy families. Employees 
visited with and served food to 
3,200 senior citizens at the Mayor's 
Holiday Dinner last Christmas. 
Employees also treated seniors to a 
reception and special performance 
of the annual Toys for Tots Variety 
Show. This year,  the special show 
for seniors will be on December 14. 
Volunteers are very important 
because they touch the lives of 
people around them in special 
ways. A volunteer working the 
suicide prevention hot line may 
save a life. A volunteer tutor who 
teaches an illiterate adult to read 
enriches that person's life forever. 
Volunteers don't have to do 
dramatic things to be effective 
because the spirit of volunteerism 
takes many forms. Volunteers work 
in their church nursery, shop for 
groceries for elderly folks who can't 
travel to the store, or take food to a 
sick friend. 
In this issue of Profile, you'll 
read about a number of extraordi­
nary individuals who have excep­
tional personal commitments to 
volunteerism. One thing all these 
individuals have in common is an 
understanding of just how vital 
volunteer participation really is to 
our community. 
Community participation is 
what the United Way is all about. 
United Way brings caring individu­
als together to raise funds for a 
variety of agencies that help people 
in need. 
United Way of Northeast 
Florida serves 55 agencies support­
ing 97 programs in four counties -­
Duval, Clay, Baker and Nassau. 
The programs range from the Boys 
and Girls Clubs to the American 
Red Cross to the Hubbard House. 
To each of you who has given 
money, time and effort, congratula­
tions and thank you. To those of 
you who have not yet made a 
financial donation or are not 
already involved in some type of 
volunteer service, I urge you to 
please become involved. There is 
an organization, an activity or a 
cause that needs you and your 
special skills. 
There are even selfish reasons 
to volunteer. Studies show that 
people who spend time helping 
others develop management and 
public speaking skills that better 
their own chances for promotion. 
And, people who volunteer are 
healthier than people who don't. 
Our corporate United Way 
theme this year has an appropriate 
symbol -- hands and hearts united. 
Have a heart -- lend a hand! ■ 
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March of Dimes' 
instructor 
Christa Brinker 
talks to BCBSF 
nurses Ton-ya 
Sunvners, Leola 
Flynn and 
Helena Armorer. 
Babies And 
The Bottolll 
Line 
By Karen Morris, 
Community Relations 
l�ile new technology and 
" �dministrative requirements have 
changed and expanded nurses' tradi­
tional roles, one element of nursing 
remains unchanged. Nurses want to 
make a positive difference in people's 
lives. 
Recently, 18 of BCBSF's Jackson­
ville nurses demonstrated their commit­
ment to helping others by completing a 
prenatal training program. Using these 
nurses as a core group of instructors, 
the company plans to implement an 
employee prenatal education program. 
The program, "Babies and You," has 
been developed by the March of Dimes 
specifically for presentation in the 
workplace. 
Our "Babies and You" program is 
a series of one-hour seminars on topics 
important both to pregnant women and 
to couples thinking about starting a 
4 NOVEMBER 
EMPLOYEES ONLY 
family. Seminar topics include: 
genetics; nutrition; tobacco, drugs 
and alcohol during pregnancy; 
stress; teen pregnancy and preg­
nancy after 35. The volunteer 
nurses reviewed printed and audio/ 
visual materials supplied by the 
March of Dimes, listened to an 
actual seminar presentation and 
received information on the dollars 
and cents impact that prenatal 
education can have on families and 
on the company. 
Prenatal education has proven 
effective in saving insurance 
dollars, reducing sick days and 
helping retain valued employees. 
The program is also recom­
mended for supervisors to help 
them understand the special needs 
of a pregnant worker. 
The seminars will be piloted in 
the Jacksonville area where most 
employees are located. Regional 
office nurses will be trained to put 
on the seminars throughout the state 
later in the year. 
Brenda Short, corporate nurse, 
is coordinating the fast seminar 
series. "This is an exciting oppor­
tunity for our employees," says 
Short. "The March of Dimes program 
adapts so well to the workplace and 
makes it easy for employees to get the 
information they need. This program 
will contribute to healthier employees 
and employees' babies, and that also has 
a direct economic impact on the com­
pany's health care costs. 
"Other companies that have imple­
mented this program have shown 
dramatic decreases in lost work time, 
absenteeism and pregnancy complica­
tions, which drive up claims expense. 
We expect this program to save 20 
percent on our maternity claims after 
implementation. 
"As a health care company, we 
must demonstrate our concern for the 
health and well-being of our employ­
ees," said Short. "We are pleased that so 
many nurses volunteered to become 
program instructors for this first round 
of seminars. 
"The nurses are really excited about 
the program and its potential to help our 
employees. After all, that's why they 
became nurses ... because they care." 
Jacksonville nurses who attended 
the March of Dimes prenatal training 
are: Helena Armorer, Deloris Ashley, 
Marie Cressalie, Leola Flynn, Marjorie 
Ford, Toni Galloway, Nancy Henley, 
Robin Hebert, Karen Johnson, Leanne 
King, Mary Beth Mitchell, Jane Nielsen, 
Janet Pringle, Brenda Short, Tonya 
Summers, Susan Tate, Dawn Thompson 
and Susan Welch.■ 
Jane Nielsen and Nancy Henley discuss the 
March of Dimes' Babies and You presentation. 
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Cynthia Y. Jackson, Claims 
Service Rep Trainee, FCC 
Illinois Johnson Jr., Safety & 
Security Officer, HOC 
Bonnie Kaif es, 
MIA 
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Janice L. Watson, Secretary 
HOC 
Margaret A. White, Group l 
counting Specialist, HOC 
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I 
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Charles B. Council, Jr., HOI 
Claims Imp Pr, HTF 
.llison R. Holtz, BC/BS Paid D 
File, HOC 
em ell P. Howard, Programmer 
Training Prg, HOC 
Toni M. Howard, Mgr Telep 
Comm. HOC 
1hnny Jones, Safety & Security, 
HOC 
Barbara A. Lee, Dir Market 
Inquiries, HOC 
)orthell Mason, Md B Claims 
Suspense/Edt 
larilyn L. Meredith, Cashiers, 
HOC 
1dra K. White, Quality Manage­
ment, UBM 
Start Your Own 
Tradition 
iscilla and John started the 
h.anksgiving tradition for a nation. 
Ju can start a tradition too - Buy 
.S. Savings Bonds - help yourself, 
>ur family and your nation. 
egular savings with bonds will give 
m something to be thankful for. 
L ------------ ·-
U.S. SAVINGS BONDS 
THE GREAT AMERICAN INVESTMENT 
NOVEMBER 
20 years 
October 
June Anderson, Marketing, SAR 
Cheryl L. Denmark, Med B 
Communications, Unit 2, SWD 
Alma L. Hoffman, Med B Claims 
Examiner, HOC 
Elois M. McClain, National Ac­
counts Entry, FCC 
Robbie L. Pitts, FEP Telephone 
Inquiries, FCC 
Mary A. Tibbits, National Ac­
counts Customer Service, FCC 
November 
Marlene K. Fowler, Administra-
tion, JPR 
Ronell C. Garrett, Dir 
Market Inquiries, HOC 
Annie L. Green, Group 
Underwriting, HOC 
Cathy M. Herren, Sr. VP 
Treasurer/Finance, HOC 
Sharon K. Hill, Direct 
Market M&B Inquiries, 
HOC 
Jewell E. Hilliard, Claims, 
JXM 
Evonnia B. Kelly, Mgr 
Telep Comm, HOC 
Shirley A. McKinney, FEP 
Corres, FCC 
Christine Robinson, St. 
Group Quest, FCC 
Virginia A. Smith, Inpatient 
Processing, JMA 
25 years 
November 
Claudia J. Blom, Sr VP 
Operations, HOC 
Edwin H. Zittrower, Mgr 
Med B Svcs, HOC 
35 years 
Beverly J. Allen, Direct 
Market M&B Services, HOC 
New 
Employees 
We welcome the following employees 
hired through October 15 and noted 
by their job title and location, to Blue 
Cross and Blue Shield of Florida: 
Walter Allen, Driver, Home Office 
Complex (HOC) 
Angela L. Ansley, Claims Service 
Rep Trainee, Freedom Commerce 
Centre (FCC) 
Stephen L. Armstrong, Clerk A, 
FCC 
Terrance F. Atkins, Asst. Finan­
cial Analyst, Tampa (TAM) 
Robert W. Aube, Health Care 
Auditor, Miami (MIA) 
Gary L. Bailey, Safety & Security 
Officer, HOC 
Angella M. Baker, Claims Service 
Rep Trainee, FCC 
Wallace W. Barton, Jr., Methods 
Analyst Senior, HOC 
Deborah S. Bartoy, Manager Med 
B Claims, Stockton, Whatley Davin 
building, downtown Jax (SWD) 
Marty L. Bishop, Coding Clerk, 
Gilmore, (GIL) 
Stacy L. Braendle, Secretary B, 
HOC 
Wilma C. Brannan, Group 
Accounting Specialist, HOC 
M. Kay Budd, Junior Health Care 
Auditor, TAM 
Carolyn Butera, Customer Service 
Rep B, FCC 
Ricardo V. Cabanilla, Clerk B, 
MIA 
Christine G. Cameron, Nonex­
empt Recruiter, HOC 
Joyce E. Campbell, Housekeeper, 
FCC 
Dorian L. Carter, Safety & 
Security Officer, HOC 
Jeffrey L. Carter, Claims Service 
Rep Trainee, FCC 
Julia J. Cooke, Systems Analyst II, 
HOC 
Peter A. Copleland, Customer 
Service Rep B, HOC 
Open 
Enrolltnent 
Begins 
By Donna Lange, 
manager of Employee Benefits 
J1 pen Enrollment will soon begin If for the 1991  "Blue Ribbon 
Benefits" year. You will have the 
opportunity to enroll or make 
changes for three key benefit 
programs -- Employee Health Care, 
Salary Deferral Savings Program 
and the Select Fund Health Care 
and Dependent Care Accounts. 
Unless you have a family status 
change, Open Enrollment is the 
only time during the year that you 
will be able to: 
• Change your Health Care option 
• Enroll in Select Fund Health 
Care and Dependent Care Flexible 
Spending Accounts 
• Enroll or change your contribu­
tion level and/or investment fund 
choices in the Salary Deferral 
Savings Program. This program 
has a second enrollment period in 
June each year. 
During the last week in 
November, you will receive a 
package of information regarding 
our "Blue Ribbon Benefits" 
programs for 1991 .  
Open Enrollment will be 
conducted November 28 through 
December 12 and all changes will 
be effective January 1, 1991. If you 
don't want to make changes in your 
Health Care Coverage or for the 
Salary Deferral Saving Program, 
you will not need to do anything to 
enroll for the 1991  program year. 
However, if you are currently 
enrolled in Select Fund, your 
participation ends December 31,  
1990 and you must enroll again to 
participate in 1991.  
Please contact the Compensa­
tion and Benefits Department (791-
6408 or 791-6923) if you do not 
receive an Open Enrollment 
package by December 1 .  
In addition to the company­
provided retirement benefit, which 
is at no cost to you as an employee 
(see For Your Benefit, page 18), the 
company also provides you the 
option of participating in the Salary 
Deferral Savings Program. BCBSF 
matches 50 cents for each dollar 
that you contribute up to 6 percent 
of your annual salary and provides 
a tax-effective way to save for re­
tirement. These two programs, 
Retirement and Salary Deferral, 
provide you with an excellent total 
retirement package, and will assist 
you in achieving the financial 
security you will need to enjoy your 
retirement years. ■ 
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QUIT TIPS SMOKEOur· 
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LEAVE THE PACK BEHIND 
Join the Great American Smokeout on the third Thursday of November. Millions of smokers across the country will take a break and try not to smoke for 24 hours. How about you? Or, if you don't smoke, adopt a smoker for the day and promise to help that friend get through the day without a cigarette! 
90-6MM-No. 5680-LE 
Hide all ashtrays, matches, etc. 
Lay in a supply of sugarless 
gum, carrot sticks, etc. 
Drink lots of liquids, but pass 
up coffee & alcohol. 
Tell everyone you're quitting 
for the day. 
When the urge to smoke hits, 
take a deep breath, hold it for 
10 seconds, & release it 
slowly. 
Exercise to relieve the tension. 
Try the "buddy system," and 
ask a friend to quit too. 
PROFILE 5 
Me? Plan For 
Retireinent? 
l/ou may not think so, but the 
f best time to start planning for 
your retirement is now. The many 
books and workshops and software 
programs available on the subject 
all stress the importance of putting 
money aside now for your "leisure" 
years. 
The income and expense 
graphs shown below help put a 
whole lifetime's worth of spending 
and saving into perspective. If you 
plot the typical adult's lifetime fi­
nancial needs and add a line 
representing the person's income 
over the course of that lifetime, 
areas of shortfall and excess will 
appear. 
For the traditional family, 
shortfalls occur early in adulthood 
when families are started and 
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homes are purchased. Later, there's 
a big dip when children begin 
college. Then follows what's. called 
the "upstretch," a period of excess 
earnings after children have left the 
nest and breadwinners hit their 
prime. This is the traditional time to 
begin planning for retirement. 
According to financial planner 
Phil Lubenski, two-thirds of the 
wealth needed for retirement is 
usually accumulated during the 1-
to 10-year upstretch. There is only 
one problem with this scenario. The 
traditional family is becoming 
increasingly rare. Today, people are 
marrying later and starting their 
families later. It takes more time to 
build up that big down payment for 
the first home. By the time a hard­
working couple enters what used to 
be the upstretch, their children are 
also ready to enter college. The 
surplus becomes a shortfall. 
The going is not an assured, 
uphill climb anymore. Divorce, 
corporate restructuring and the 
thinning of middle management 
ranks can turn the career journey 
into a tooth-and-nail fight. 
So when can today's typical 
couples begin amassing money for 
retirement? There is actually only 
one significant time when surplus 
earnings are available -- during the 
beginning of the career. But that is 
usually when retirement is farthest 
from people's minds. Imported cars, 
restaurants, travel and other 
luxuries lure us then. If you tell the 
typical baby boomer that he is 
spending his only chance at security 
in retirement, he might return a 
look like you just spattered mud on 
his BMW. 
Retirement could last as 
long as work 
Until the most recent generations, 
retirement planning was less 
important than estate planning, 
because people could not expect to 
live much longer than their working 
years. But our ability to see the 
future has not kept pace with the 
amazing strides that medical and 
lifestyle improvements are making 
in our life expectancies. If you 
make it to retirement age, on 
average, you can expect to live 
until age 84 if you're a man and age 
88 if you are a woman. Maybe 
longer. 
Not only will retirement last 
longer, but it will also be more ex­
pensive. Inflation is the culprit here. 
Assuming a 5 percent inflation rate, 
the cost of everything will double in 
15 years! 
Putting your money to work 
The earlier you begin planning for 
David S. Ojeda, Project Manage­
ment, Freedom Commerce Centre 
(FCC) 
Robert A. Oliver, HOI Claims 
Imp. Pr., HTF 
Kevin J. Ondarza, Major Ac­
counts/Southern Region, HOC 
Glenn C. Peddicord, Med B 
OCR Entry, SWD 
Robin R. Polite, PPC Exam 
Entry, HOC 
Theodora S. Sante, Utilization 
Management/West Coast Region, 
Sarasota (SAR) 
Cylina M. Sides, Congress & 
Spec. HOC 
Margay E. Starling, Inbound 
Tele, Gilmore (GIL) 
Anthony J. Sullivan, Telecommu­
nication, HOC 
Laureen F. Swift, Med B Cash 
Receipts, SWD 
Valerie A. Temkin, National 
Accounts Svc., FCC 
Lynn G. Terry, Med B Commu­
nications Unit 7, SWD 
Angela E. Walker, Med B Tele­
communications, HOC 
Veronica L. White, Data Admini­
stration, HOC 
Rita Wynn, Med B Records, HOC 
November 
Marilyn J. Blaylock, Corporate 
Project Development, HTF 
Ray A. Bodden, Med Secondary, 
JMA 
Karen E. Branch, National, FCC 
Timothy W. Brown, Syst Dev 
Tech, HOC 
Jonathan E. Burnett, Tech Serv­
ices, HOC 
Tammi D. Colvin, Med B Mgr 
Sys Div, RIV 
Rosemarie Covins, HO Polk Co, 
LKD 
John M. Fagan, Market Research, 
GIL 
Susan L. Fesco, Sup NW Florida 
Operations, HOC 
Nieves I. Gallegos, Personnel, 
HOC 
Christine W. Grimes, Med B 
Claims Examiner, HOC 
Angela D. James, HOI Claims 
Imp RP, HTF 
Katrina L. Jones, Med B. Claims 
Examiner, HOC 
Michael G. Kelly, Comp Pers, HOC 
Elaine K. Kowalewski, Market 
Research, GIL 
Norma G. Nunn, Medical Under­
writing, HOC 
Loretta Olds Brown, Congress & 
Spec. HOC 
Georgia L. Olsen, Corp Fin Project, 
HOC 
Arleen L. Parbs, PEP Correspon­
dence, FCC 
Adalina Perez, CG Audit Brch, MIP 
Stephanie M. Ravn, Field Opera­
tions, North, JXM 
Charles A. Sartiano, Agency Sales 
Under 65, TAM 
Barbara B. Schreiner, Marketing 
Central Region, ORL 
Glen R. Shehee, Emp-Redeploy 
No., HOC 
Nancy A. Shinn, State Group 
Inquiries, GIL 
Carla A. Singletary, Central Region 
Svc II, HOC 
Thuan T. Tran, Tampa Branch 
Auditor, TAM 
Leila Willis Forbes, Med B. Claims 
Examiner, HOC 
10 years 
October 
Cheryl A. Adkins, Med B Human 
Resources, RIV 
Patricia J. Boatwright, Med B. 
Human Resources, RIV 
Maurice A. Brown, PBO PRJ-Med 
Sec, RVP 
Sheila Cross, Med B Telecommuni­
cations, HOC 
Laura E. Geisel, Manager NW 
Technical Service, HOC 
Diane E. Kelley, Med B Telecom­
munications, HOC 
Olga F. Lindo, Tech Services, RIV 
Luzette C. Payne, Congress & Spec, 
HOC 
Cheryl A. Pittman, Cent Cert, FCC 
Enez M. Scott, Med B Claims 
Examiner, HOC 
Robin G. Snipes, Tech Services, RIV 
Matthew T. Struhar, Med I 
Telecommunications, HOC 
Celia A. Tomlinson, Med B P1 
gram Integrity, SWD 
Charlie M. Torrance, Eng/Mai 
nance, HOC 
Jean M. Veal, In Line Qualit 
Analyst, HOC 
Michele D. Wilson, Major A, 
counts, Northern Region, HO 
November 
Mavis A. Bush, PEP Telepho1 
Inquiries, FCC 
Brenda L. Clarke, Frnt End 
Rtg&Rs, HOC 
Spero J. Saxon, Health Care A 
Proj., HOC 
Susan C. Stark, Major Aecom 
Southern Region, HOC 
Lisa M. Walker, Local Group l 
Cen, HOC 
Julie J. Worland, Med B Di 
SWD 
15 years 
October 
Andrew J. Adams, Netwod 
Management, West Coast Regi 
TAM 
Deloris J. Ashley, National/Co1 
rate Medical Review, FCC 
Wanda D. Butler, Walk In Inq 
ies, HOC 
Jane H. Fisher, Corporate Fina 
Project, HOC 
Alfreda Y. Johnson, Cashier 
HOC 
Margaret Nooney, NPC Disall< 
FCC 
Nancy L. Palladino, Nat'l Res 
Dev. FCC 
Marjorie Teston, Inpatient Pr1 
essing, HOC 
Betty J. Thomason, Medica 
Review, JMA 
Major A. Way, Outgoing Ma 
HOC 
November 
Barbara G. Benevento, Piel 
Operations, North, JXM 
Robert D. Clark, Ntwk Mgmt 
Rg, TAM 
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FOR YOUR BENEFIT 
Employee Retirement Program 
:ross and Blue Shield of Florida offers its employees an excellent 
nent package. We encourage employees to talk to us to gain a better 
standing of this benefit and how it works. Call Mimi Gilbert-Q\:linn in 
ensation & Benefits at (904) 791-6098 for more information. Here 
e answers to the most common retirement package questions: 
1 am I eligible to participate? 
tomatic on your first anniversary of service if you're at least 21. 
iave to put money into the program? 
he money is provided entirely by the company. 
does vesting service mean? 
1w long you must work in order to earn a right to your pension 
lt. It includes complete and partial years of service with BCBSF, and 
llowing: 
'ice with other BCBSF plans. 
�nces for active military leave if you return to work. 
-time service after January 1, 1976, if you were already a program 
ipant 
ome other periods of time also count as credited service for vesting 
ses. Contact us if you have questions about how your service is being 
ed. 
many years do I have to work before I am vested in my pension 
rears. Before January 1, 1989, it was ten years, or age 55 with one 
If service. 
1 may I retire? 
5 is considered normal retirement age if you were hired before age 
you were first hired by a BCBSF plan on or after your 60th birthday, 
1ormal retirement date is the first of the month after you complete 
ears of credited service. 
retire before my normal retirement age, 65? 
{ou can get early retirement benefits at any age from 55 to 65. But if 
uticipated in the program before January 1, 1989, you don't need five 
of credited service to retire early. 
:tire early, will my retirement benefit amount be reduced? 
. start receiving benefits before age 62, your early retirement benefit 
e reduced. If you retire after age 62, this early retirement deduction 
't apply. 
rnuch will my retirement benefit be? 
lated according to the Final Average Salary (FAS) formula, the 
ed benefit is 70 percent of your FAS (the highest five consecutive 
lar years of annual earnings of your last ten years of service), reduced 
percent of your Social Security benefit and multiplied by a service 
m. Stop by Compensation & Benefits, located on 1 T of the Home 
: Complex, for more specific information. 
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Service 
Anniversaries 
The following individuals, with their 
cost center and location noted, 
celebrated anniversaries in October 
and November: 
5 years 
October 
Linda F. Ayres, Group Marketing, 
Pensacola (PEN) 
Anna B. Christensen, Special 
Projects/Cons!., Home Office 
Complex (HOC) 
Norman H. Cosper, Field Opera­
tions, NE region, JXM 
Harry E. Downs, Information 
Systems, HOC 
Ann S. Elegino, Med B Dur. 
Medic., HOC 
Victoria A. Emin, Inst. Program 
Administration, HOC 
Maria R. Fernandez, Med B 
Provider Review C, SWD 
Marisel Fernandez, Medicare, 
Miami (MIA) 
Diane L. Goodman, Customer 
Service West Coast Region, Tampa 
(TAM) 
Faye E. Henderson, PBO PRJ-­
Med Service, R VP 
Lois W. Iverson, Utilization 
Management West Coast Region, 
TAM 
Jeffrey A. Johnson, Network 
Operations, HOC 
Linda L. Kaplitz, Med B. Commu­
nications Unit 7, SWD 
Ann L. Lawrence, Product Man­
agement, PPO, JPA 
Robert L. Malinky, Med Dir. 
Reimbursement, SWD 
John T. McAllister, HO Pensacola, 
PEN 
Catherine B. Merrion Grant, Ret 
& Claims Prep, HOC 
Roger D. Morton, Dir Adv & 
Sales, HOC 
retirement, the easier it will be to 
set aside the money you will need 
for those years. That is because you 
will have time working on your 
side. Let's say you want to save a 
million dollars by your retirement 
at age 65. This is not an extravagant 
goal! If you start at age 25, you 
need only invest $85 per month, 
assuming you can receive a 12 
percent tax-deferred yield. But if 
you are starting 20 years later at age 
45, you need to invest a little over 
$1,000 a month at the same rate of 
return. More than ten times as 
much! The difference is that, during 
the early years, you are getting your 
money to work for you. Conversely, 
every six years of delay in saving 
for retirement means that you will 
have to put away twice the amount, 
again assuming a 12 percent rate of 
return. 
Social Insecurity? 
Here is another good reason to 
begin planning for retirement early: 
one less thing to worry about later. 
There are many question marks 
lining the road to retirement. Will 
Social Security, company pension, 
tax-sheltered investments and home 
equity be able to provide their 
shares of retirement security? More 
people count on Social Security 
benefits than anything else, but 
consider this: The maximum 
amount receivable from Social 
Security in 1989 was $10,248. 
Could you live on that? Insurance 
and Medicare are also in flux. But a 
well-invested, diversified retire­
ment nest egg is safe from most 
economic and political storms. 
Evade the excuses 
A final reason to start saving now is 
to get in the habit of putting a 
portion of your earnings away for 
retirement. There will always be 
convenient excuses not to save: 
"We need a down payment for the 
house" or "Our children need shoes, 
braces and clothes." Then, it is 
sports uniforms, college and 
weddings. The parents speaking 
may be in their 60s, but they won't 
be retiring anytime soon. 
Fortunately, today's financial 
technologies make saving for 
retirement automatic and easy. 
Enlist payroll deductions and 
automatic transfers to do your 
saving for you. You will also learn 
to live on the money you have left 
after savings have been deducted, 
rather than borrowing from your 
future and mortgaging your retire­
ment security. ■ 
Lee Recca, an accredited business communi­
cator, wrote this article for publication in 
FLIIB, a weekly economic newsletter 
produced by the Adolph Coors Company. 
CAREER CORNER 
How to organize your boss 
Don't let a disorganized boss curtail your chance to succeed. Some 
ways to prevent the problem: 
• Find out what the boss expects. Ask, "If you ever had an assistant 
who did superior work, what did he or she do that helped you?" 
• Read company and trade publications, observe others and tap the 
grapevine to boost your knowledge of the organization's business. 
• Use a helpful tone to get your point across indirectly. Example :  "I 
wonder if you could make this report stronger by using a specific ex­
ample." After a while, ask the boss if he or she likes this approach. 
Even if the answer is "no," you've learned something. 
• Ask for clarification if you don't understand. Example: "I'm 
concerned I don't fully grasp what you want. Let me tell you what I 
think you said." 
• Make it easy for the boss to let you handle paperwork and schedul­
ing. 
• Off er to gather information the boss needs. 
• Remind your boss about deadlines. 
• Establish a network of colleagues you can count on for answers 
when the boss is too busy or unavailable. 
Source: The Office Professional, Professional Training Associates Inc., 212 Commerce 
Blvd., Round Rock, TX 78664. 
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PPS 
Exceeds Goal 
By Marianne Elden, 
Media Relations 
A fter three months of actively working with providers in the 
Orlando tri-county area -- Orange, 
Osceola and Seminole -- the 
Payment for Professional Services 
(PPS) program exceeded its goal of 
enrolling 70 percent of the eligible 
physicians to support our traditional 
and point-of-service networks. 
The willingness of a large 
majority of physicians to participate 
in our PPS program network is a 
clear indication of BCBSF's 
leadership position in Florida's 
health care industry. 
In addition to reaching the 
program's goal ahead of schedule, 
the PPS solicitation team signed 
over 80 percent of the physicians in 
numerous specialties, including 
cardiology, general surgery, 
FLORIDA Focus 
internal medicine, urology and 
others. All specialties in each 
geographic area were monitored to 
ensure that appropriate levels were 
achieved. 
"The coordination between the 
home office and my staff made this 
goal achievable," said Pete 
Burchett, vice president for the 
Central Region. "The success of 
this program provides our policy­
holders greater protection from 
balance billing, establishes better 
purchasing relationships with 
physicians and improves control 
over claims costs through an audit 
of the physician's price and use 
patterns." 
Some of the other benefits of 
the PPS program effort in Orlando 
include: better information for 
provider registration, better under­
standing of physicians and their 
concerns about contracting pro­
grams, and improvements to our 
claims processing systems. 
Before the initial mailing of 
materials to physicians, employees 
from around the state gathered in 
Orlando for education and training 
conducted by a number of areas of 
the company, including Medical 
Affairs, Legal, HIS Operations, 
Customer Service, Product Manage­
ment and Program Management. 
It took a tremendous effort to 
make the system changes necessary 
to support PPS. Systems and 
Private Business Operations worked 
together to make the changes, test 
the new capabilities and implement 
the new processes and train people 
so they would be ready to use the 
system by the September 15 "tum 
on" date. 
HIS Operations was respon­
sible for communicating with the 
State and Orlando medical commu­
nities before the pilot began. 
Meetings were also held with the 
FMA and local societies to ensure 
they understood the programs and 
activities. Additionally, HIS Opera­
tions produced an 18-minute 
educational video used in the PPS 
physician education workshops. 
"We learned several lessons 
from this pilot program; namely, 
.,. · ·= that we could do the 
bulk of the solicitation 
from the home office," 
said Keith Coker, 
director of Professional 
Contracting, Profes­
sional Health Care 
Programs Department. 
The indivuiUills pictured, along with many others, contributed to the success of PPS. Seated, L-R : Bob Nay, 
Barbara Strode, Barbara Benevento and Paula Smith. Standing, L-R: Gary Givens, Rhonda Fingerman, Bob Clark, 
Keith Coker, Karen Earle, Joe Cocke, Jeff Rosnick, Rita Malie, Kelly Palmer, Ingrid Goetz, George Lewis. 
"Calling the 
physicians after they 
received our solicita­
tion package was the 
most effective way to 
get them to sign 
quickly," said Coker. 
"Many physicians 
needed one or more 
follow-up calls to get 
them to participate . 
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Above photo: Etoye D. Flornoy, Med B Customer 
Service Representative, First Place Overall, sitting in 
front of her teepee. Above right photo: Amy Ware and 
Edward Kellar as "The Ruttman Family" from "In Living Color." Beww photo: Back row, L-R: 
Amy Ware and Edward Kellar, Second Place, Most Original; Willie Torres, Second Place, Scari­
est; Dora Thomas, Second Place, Most Humorous; Kevin Lawson, First Place, Most HUllWrous. 
Front row, L-R: Chris Holl, First Place, Most Original; Reagan Soots, Supervisor Med B Telecom­
munications; Teresa Eckert, First Place, Scariest. 
the back row, L 
Industrial Engi, 
Nielsen, Comm 
Medicare Speci 
Larry Reynolds 
Projects. 
Front row L-R: 
Above: DMO Quality Auditors/Direct Mail Opera, 
get into the Halloween spirit, too. The artists are: 
(standing) L-R : Vickie Williams and Claudia Myer 
Seated: Eliza Baker, Cheryl Franklin and Betty To 
maino. 
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h out for the Babes! Clockwise from left: Johnny 
shirt, pad and pen), Lena Williams (with tie), Mary 
isses), Jacqueline Crockett (dark blouse), Alesia 
arrings), Conchita Smith (pearls), Regina Biggins 
•ows), Shirvon Harris (glasses, hoop earrings and 
)ws), and Michael Hope (pens in pocket, striped 
ctured: Sandra Lundy, Joy/ Williams, Shirley Grier, 
nd others . . .  Right: the Babes in action. 
VEMBER 
Left: the lastest group of employees 
"caught doing something right" 
gathered for a group photograph. They 
are,front row, L-R: Dale Jackson, Chet 
Brown, Brenda Harper, Corine Steward, 
Del Detrick and Barbara Lee. Middle 
row, L-R : Durward Allen, Julia Miller, 
Donna Terry, Sharon Gonzalez, Suzanne 
Mayer and Danny Dunn. And in the 
back row, L-R: Randy Ivey, Versia 
Wright, Tracy Nelson, Marie Tunsel, 
Ron Stanton, Clete Sanders and David 
Williams. 
Below: the Corporate Library's Margie Pace 
(center) and BCA System Operator Bernice 
Lamar (right) visit with Barbara Arceneaux, a 
representative from the Northeast Florida 
Council on Drug Abuse, Inc. who had a 
display outside the Riverside Home Office 
Complex's 3rd floor cafeteria during .. Just 
Say No To Drugs" week, October 20-27. 
The individuals working the phones deserve a great deal of the credit for our successes. "  A Taxing Situation 
which gives us and other Blue Cross and Blue Shield plans a "special deduction." In the pilot, selected represen­tatives from each region were temporarily located in Orlando, making calls and visiting physicians as necessary. Without the need for as many in-person visits as antici­pated, regional representatives will make the needed face-to-face contact with the physicians as the program is implemented statewide. Additionally, several new solicita­tion techniques will be employed to generate interest in the PPS program and to obtain more accurate physician demographic information. The program's successful beginnings have built the credibility and momentum necessary to carry PPS statewide. The experiences gained by having all regions involved in the pilot area have generated a great deal of confidence that PPS will also be successful in the remaining areas of the state. Plans are to initiate the PPS solicitation effort in the metro areas of the Southern Region next, followed by the metro areas of the other regions. Once those areas are completed, PPS will begin so­liciting physicians in the rest of the counties statewide.■ 
By Deborah Bohler, 
Corporate Tax Planning 
a lue Cross and Blue Shield of (,lFiorida's overarching strategy is to achieve cost-leadership by be­coming the low-cost producer of health care coverage. To realize our strategy, we work to keep costs, in­cluding income taxes, lower than our competitors'. Congress has both helped and hindered us in this regard. In 1987, we first became subject to federal and state income tax, which put us on a level playing field with other insurance compa­nies. However, Congress softened the impact by including a provision 
Lawmakers provided this special deduction to reward BCBS plans for writing high-risk health insurance at reasonable rates. Generally, the deduction is avail­able to the extent that three months of claims and related administrative expenses exceed surplus. As a company, we have yet to realize the savings of the special deduction, because of the techni­calities of the provision and because of where we are in the underwriting cycle. However, as a result of the deduction, our tax rate is 20 percent versus the regular corporate rate of 34 percent. In 199 1 ,  this should save us approxi­mately $4 to $7 million tax dollars. ■ 
MANAGER'S MEMO 
Some tips on reprimanding Before you reprimand someone, ask yourself these questions: • Should the person have known better? If the answer is "no," don't reprimand. Never reprimand a beginner or an experienced person working in a new position -- just as you wouldn't repri­mand a child learning to tie shoelaces. A reprimand in this situation will cause discouragement. Instead: Help or redirect the person having the problem. • Did the person who erred do so because he or she lacks confidence? If it's because of a lack of confidence, support the.person by providing additional information or training. If you must reprimand, don't attack the person personally. Don't insult anyone; just explain what was incorrect and how to solve it. 
Another tip: Don't store reprimands. Deliver one after the incorrect behavior or action has occurred. The longer you wait, the less effective your impact will be. Don't reprimand anyone in public. This embarrasses every-one. 
Source: Ken Blanchard, writing in Business Credit, National Association of Credit Management, 
88 15  Centre Park Drive, Columbia, MD 21045. 
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Advocate For 
The Elderly 
By Virginia Crawford, 
Public Relations Specialist 
J anet Crozier, senior advocate for Medicare beneficiaries, has 
been selected as one of seven people 
in the nation to receive the Health 
Care Financing Administration 
(HCFA) Beneficiary Services Award 
for 1990. The award recognizes 
individuals who demonstrate outstand­
ing service to people enrolled in 
Medicare or Medicaid. 
Crozier was selected from 70 
nominees nationwide for her service 
and achievements for the elderly. Bill 
Long, director of Government Pro­
grams, said Crozier's "efforts on 
behalf of senior adults extend beyond 
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working hours. She continually 
represents their point of view." 
As part of her effort to help 
seniors, Crozier makes presenta­
tions to senior adult groups and 
organizations throughout Florida to 
explain Medicare and to answer 
questions. She writes a column, 
"From Your Senior Advocate," 
which is distributed to seniors­
oriented newspapers and newslet­
ters throughout Florida. Crozier is 
also a member of the boards of 
directors of the Singleton Center, a 
senior citizens center in Jackson­
ville, and Mercy Watch Incorpo­
rated, in Merritt Island, Florida (see 
related article). She served on a 
1989 Jacksonville Community 
Council, Incorporated (JCCI) study 
team to research, identify and make 
recommendations on the independ­
ent living needs of Duval County's 
older residents. She is also in­
volved with the Beneficiary Advi­
sory Council, which helps benefici­
aries better understand Medicare. ■ 
Mercy Watch 
Volunteers 
Earn 
Presidential 
Recognition 
President .George Bush named the Mercy Watch volunteers of 
Merritt Island as the two hundred 
tenth Daily Point of Light, in recog­
nition of their efforts on behalf of 
Brevard County's elderly commu­
nity. 
Founded in 1986, the Mercy 
Watch program now has more than 
200 trained volunteers who provide 
assistance to the elderly, helping 
them complete Medicare and other 
insurance forms and ensuring that 
they obtain adequate insurance cov­
erage. 
In addition, the volunteers 
assist with the "shopping cart" 
Toys For Tots 
By Paula Sawdy-Bowes, 
Public Relations Intern 
It's show time, folks! BCBSF employees are gearing up for 
the 16th annual Toys for Tots 
Variety Show. What started with a 
couple of employees performing in 
the third floor cafeteria is now a 
major production at the Civic Audi­
torium's Little Theater, drawing 
crowds of up to 1,500. 
Barbara Mitchell, assistant 
director, says, "The show is spicier 
this year. We've got a Hula and a 
Can-Can act." 
Last year, BCBSF donated 3,070 toys to the Marine Corps' Toys For Tots campaign, making 
us the largest contributor in Jacksonville. This year, the variety show's goal is to collect 4,000 
toys. "It's all to bring happiness to needy children and see a young child smile," says Mitchell. 
Gibson says BCBSF employees should see the show for two reasons. "First, because it's a 
benefit for needy children, and second, you'd be surprised how good we are." ■ 
Catherine Robinson, Rosetta Black.man and Nancy Brackett. 
Danny f 
and Ran 
PROFILE 15 
Jiatnonds 
Por Pearls 
., wo talented ladies recently celebrated milestone anni­aries with the company. Edith M. Parker started her er 30 years ago in Micro­hics. She says she loves her especially the people she cs with. They return the :tion in high-calorie fashion 
t her anniversary everyone e department enjoyed a � cake and admired Parker's d-new diamond necklace. Beverly Allen chose 10nds, too, but she selected a 
IN THE SPOTLIGHT 
Beverly Allen, shown here with 
Tony Benevento, Mike Cascone 
and Don Van Dyke, has been 
with the company for 35 years. 
Edith M. Parker accepts her certificate of 
appreciation for 30 years of dedicated 
service from (L-R :) Dave Dingfield, Roger 
Holton, Tony Rizzi and Daron Carr. 
elet as her gift. "It's much better than a barometer," she says. When she started work here in the Subscriber ice Group in 1955, she explained, all employees received barometers as anniversary gifts. Allen has been with v1embership and Billing area during her tenure here. She originally took the job just to save the money to buy es for her house, and she liked the job so much, she's still here! Congratulations to two outstanding employees! I 
NOVEMBER 
• 
program, the "friendly chats" pro­gram and "front porch visits." The volunteers who work with the " shopping cart" program ensure that the elderly maintain a proper diet by helping them with grocery shopping. Those who assist with the "friendly chats" program call on the elderly on a regular basis, and the "front porch" program arranges visits to the homebound. For more information about Mercy Watch, call their toll-free number: 1 (800) 822-9455. ■ 
11IE WHITE HOUSE 
WASHINGI"ON 
August 1 ,  1 9 9 0  
Dear Friends : 
I was delighted to learn o f  your out st anding e f fort s on 
behal f of your community . Your generosity and will ingne s s  to 
serve others merit the highest recognition and prai se . 
Since taking office as Pre sident , I have urged all  Americans 
to  make community service cent ral to their  l ives and work . 
Judging by your act ive engagement i n  helping others ,  it i s  
clear that you understand thi s obl igat ion . 
We mu st not allow ourselves t o  be measured by the sum o f  our 
possessions or the s i ze of our bank account s .  The t rue 
me asure of any individual is found in  the way he or she 
t reat s  others -- and the person who regards others with 
l ove , re spect and charity holds a priceless  t reasure in  hi s 
heart . With that in mind, I have o ften noted that from now 
on in  America ,  any de finition of a succe s s ful l i fe mu st 
include servi ng otners . Your endeavors provide a shining 
example o f  thi s st andard . 
Barbara joins  me in congratul ating you and in sending you 
our warm best wi shes for the future . You are a bright "point 
o f  l ight "  for your fel l ow American s ,  and you have our 
heart felt  thanks . 
Sincerely,  
c;_T.L). 
George Bu sh 
Daily Points of Light 
�e President recognizes a Daily Point of Light six days a week. Daily Points of Light are those who / s�ccessfully address our most pressing social problems through direct and consequential acts of community service. Individuals, families, businesses, groups and organizations of every conceivable type are taking successful action to combat drug abuse, illiteracy, inadequate education, environmental decay, homelessness, hunger, AIDS and other critical ills. By reclaiming a drug-plagued, crime-ridden neighborhood, tutoring those who are illiterate, mentoring a troubled young person, befrien9ing a lonely senior citizen, providing housing for the homeless, or protecting our environment, Americans have enriched their communities and, in doing so, have brought meaning and fulfillment to their own lives. Daily Points of Light recognition is intended not only to honor those who are making a difference in the lives of those in need, but also, more importantly, to urge every individual, family, business, union, school, place of worship, club, group, and other institution in America to make serving others central to their life and work. As the President has said, "If you have a hammer, find a nail. If you know how to read, find someone who can't. If you're not in trouble, seek out someone who is . . .  The growth and magnification of Points of Light must now become an American mission .. .it is increasingly clear to more and more Americans that our greatest social problems -- drugs, education reform, the environment, crime -- will be solved only by the active engagement of tens of millions of individuals and millions of groups and institu­tions who have never been involved before in these problems and who will never be compensated one nickel for their work." Points of Light demonstrate that problems in America can be solved. The President believes that every American wants to be a Point of Light to those in need, if only they are shown how they can make a difference. 
PROFILE 11  
A-ward 
Recognizes 
Dedicated 
Service 
ft lue Cross and Blue Shield of V Florida received an award for "dedicated service" from the Florida Council on Aging (FCOA) in September. Bill Simek, director of Senior Markets, accepted the award on the company's behalf at the FCOA's annual convention, which was held this year in Tallahassee. Governor Bob Martinez also attended the conference. Blue Cross and Blue Shield of Florida donates the production, printing and distribution of the FCOA's monthly newsletter, Age 
Wise. "For the past four years, we have coordinated the printing and distribution of the newsletter," says Lori Genk, special projects man­ager of Senior Markets. "We also helped them set up a workable production schedule and gave them pointers on how to design the news­letter. This award is really their way of thanking all the people at BCBSF who make their newsletter possible." Besides Genk and Cindy Tanton in Senior Markets, employ­ees in Graphics, the Corporate Print Shop and the Mailroom contribute to the production, printing and dis­tribution of Age Wise, which has a total circulation of 1 ,200. 
12 NOVEMBER 
IN THE SPOTLIGHT 
The Florida Council On Aging was established in 1955. It serves as an advocate for the state's senior citizens by providing consultation on problems of the aging to legislative bodies, governmental agencies, voluntary organizations and others. ■ 
Project 
Blueprint 
Taps T-wo 
Etnployees 
By Madeline Scales-Taylor, 
Volunteer Jacksonville 
Lori Genk, Bill Simek and Janet Crozier 
at the FCOA award ceremony. 
8 ophonia White, management and Organization Development Sophonia White Specialist, and Karl Smith, Director of FEP and OCL Operations, have been selected to participate in the 199 1  Project Blueprint program. White and Smith were two of 29 individuals selected from more than 65 applicants representing 40 local companies. Project Blueprint is a national effort by the United Way of America to increase minority participation within the leadership of nonprofit organizations. The local program is administered by Volunteer Jacksonville and funded by the United Way of Northeast Florida. Through a series of workshops and an internship on a nonprofit board, participants learn leadership skills while providing their input and individual skills to the agency. At the end of the program, Volunteer Jacksonville helps place these individuals on nonprofit boards.■ 
Feeding The 
Needy 
When FEP control clerk Bobby " �oss was growing up, his family received food and clothing from a local church and school. Because he knew the pain of going hungry, he vowed that when he was able, he'd do his best to help the hungry here in Jackson vi Ile. Now he's doing just that by collecting food for the needy through the annual Thanksgiving Food Drive, sponsored by the Employees' Club. The Food Drive has been a personal commitment of Ross's since 1985 . Last year, 189 baskets of food were delivered to hungry families in Jacksonville. More than 10,000 items of food were collected from employ­ees. This year, Ross hopes to collect even more. Boxes have been placed on each floor for your donations. Baby food, non perishable goods and canned milk, vegetables and meats are especially needed. Please remember to bring in a donation. And, if you know a family who needs help, you may submit their complete name, address and phone number or the number of their nearest neighbor to Ross. He will personally visit the family and determine what their needs are, and will do his best to see that they have a Thanksgiving dinner, compliments of BCBSF employees.• 
Public 
Relations 
Intern Paula 
Sawdy-Bowes 
and 
coordinator 
Bobby Ross 
plan the 
Employees' 
Club Thanks­
giving Food 
Drive poster 
distribution. 
r -• W \ Jl'!Ls- ..  ....-.. 4 Bobby Ross spearhe, 
I B 
the annual Thanksgi· 
Food Drive in 1985 , 
been instrumental in 
cess since then. Co-� 
have plenty of praise 
Ross: "What Bobby c 
the needy will just fil 
heart up, "  says Alge, 
Jones, FEP. 
"Bobby is so good ai 
making you/eel a pa 
the project," say Juli 
F EP. And Shirley G. 
Security Officer at F 
says, "Bobby will he, 
anyone who asks an, 
never expects anythi 
return. He's a swell i 
Ideas That Count 
Car Barbi Hawkins in Medicare B Utilization Review, a goo r idea was worth $390. 10 from the Corporate Suggestion Pre gram. Her recommendation to change the distribution procedur interoffice memos announcing management appointments has already been implemented and her check for 10 percent of the $3,901 estimated annual cost savings to the company has alreac been spent. Hawkins, who has been with the company for six and a ha] years, says, "I'm so glad I decided to submit my idea. It almost went into the trash, because I thought it was trivial and insignif cant. "The amount of money saved really surprised me. I'm sure there are other employees who have thought of something that could be or needs to be changed for the better." Her advice to other employees interested in par­ticipating in the Corporate Suggestion Program is: "Remember, no idea is ever too small." The Corporate Sugges­tion Pro gram is administered by Anita Rodgers in Organi­zation Development and Training. For more informa­tion about the program, call her at (904) 79 1-6013 . ■ 
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IN THE SPOTLIGHT 
The Florida Council On Aging was established in 1955. It serves as an advocate for the state's senior citizens by providing consultation on problems of the aging to legislative bodies, governmental agencies, voluntary organizations and others. ■ 
Project 
Blueprint 
Taps T-wo 
Einployees 
By Madeline Scales-Taylor, 
Volunteer Jacksonville 
Lori Genk, Bill Simek and Janet Crozier 
at the FCOA award ceremony. 
8 ophonia White, management and Organization Development Sophonia White Specialist, and Karl Smith, Director of FEP and OCL Operations, have been selected to participate in the 199 1  Project B lueprint program. White and Smith were two of 29 individuals selected from more than 65 applicants representing 40 local companies. Project Blueprint is a national effort by the United Way of America to increase minority participation within the leadership of nonprofit organizations. The local program is administered by Volunteer Jacksonville and funded by the United Way of Northeast Florida. Through a series of workshops and an internship on a nonprofit board, participants learn leadership skills while providing their input and individual skills to the agency. At the end of the program, Volunteer Jacksonville helps place these individuals on nonprofit boards.■ 
Feeding The 
Needy 
tJ/hen FEP control clerk Bobby " �oss was growing up, his family received food and clothing from a local church and school. Because he knew the pain of going hungry, he vowed that when he was able, he'd do his best to help the hungry here in Jacksonville. Now he's doing just that by collecting food for the needy through the annual Thanksgiving Food Drive, sponsored by the Employees' Club. The Food Drive has been a personal commitment of Ross's since 1985 . Last year, 1 89 baskets of food were delivered to hungry families in Jacksonville. More than 10,000 items of food were collected from employ­ees. This year, Ross hopes to collect even more. Boxes have been placed on each floor for your donations. Baby food, non perishable goods and canned milk, vegetables and meats are especially needed. Please remember to bring in a donation. And, if you know a family who needs help, you may submit their complete name, address and phone number or the number of their nearest neighbor to Ross. He will personally visit the family and determine what their needs are, and will do his best to see that they have a Thanksgiving dinner, compliments of BCBSF employees.• 
Public 
Relations 
Intern Paula 
Sawdy-Bowes 
and 
coordinator 
Bobby Ross 
plan the 
Employees' 
Club Thanks­
giving Food 
Drive poster 
distribution. 
f - • W \ _ _:-�- .� � ·i Bobby Ross spearheaded the annual Thanksgiving 
Food Drive in 1985 and has 
been instrumental in its suc­
cess since then. Co-workers 
have plenty of praise for 
Ross: "What Bobby does for 
_ , the needy will just fill your 
heart up, " says Algerin.e 
Jones, FEP. 
t I 
"Bobby is so good about 
making you feel a part of 
the project," say Julia Gay, 
FEP. And Shirley Grier, 
Security Officer at FCC, 
says, "Bobby will help 
anyone who asks and he 
never expects anything in 
return. He's a swell guy." 
Ideas That Count 
Car Barbi Hawkins in Medicare B Utilization Review, a good r idea was worth $390. 10 from the Corporate Suggestion Pro­gram. Her recommendation to change the distribution procedure for interoffice memos announcing management appointments has already been implemented and her check for 10 percent of the $3,901 estimated annual cost savings to the company has already been spent. Hawkins, who has been with the company for six and a half years , says, "I'm so glad I decided to submit my idea. It almost went into the trash, because I thought it was trivial and insignifi­cant. "The amount of money saved really surprised me. I'm sure there are other employees who have thought of something that could be or needs to be changed for the better." Her advice to other employees interested in par­ticipating in the Corporate Suggestion Program is: "Remember, no idea is ever too small." The Corporate Sugges­tion Program is administered by Anita Rodgers in Organi­zation Development and Training. For more informa­tion about the program, call her at (904) 79 1-6013 .  ■ 
PROFILE 13 
Diatnonds 
For Pearls 
�o talented ladies recently / celebrated milestone anni­versaries with the company. Edith M. Parker started her career 30 years ago in Micro­graphics. She says she loves her job, especially the people she works with. They return the affection in high-calorie fashion -- on her anniversary everyone in the department enjoyed a huge cake and admired Parker's brand-new diamond necklace. Beverly Allen chose diamonds, too, but she selected a 
IN THE SPOTLIGHT 
Beverly Allen, shown here with 
Tony Benevento, Mike Cascone 
and Don Van Dyke, has been 
with the company for 35 years. 
Edith M. Parker accepts her certificate of 
appreciation for 30 years of dedicated 
service from (L-R :) Dave Dingfield, Roger 
Holton, Tony Rizzi and Daron Carr. 
bracelet as her gift. "It's much better than a barometer," she says. When she started work here in the Subscriber Service Group in 1955, she explained, all employees received barometers as anniversary gifts. Allen has been with the Membership and Billing area during her tenure here. She originally took the job just to save the money to buy drapes for her house, and she liked the job so much, she's still here! Congratulations to two outstanding employees! I 
14 NOVEMBER 
program, the "friendly chats" pro­gram and "front porch visits ." The volunteers who work with the "shopping cart" program ensure that the elderly maintain a proper diet by helping them with grocery shopping. Those who assist with the "friendly chats" program call on the elderly on a regular basis, and the "front porch" program arranges visits to the homebound. For more information about Mercy Watch, call their toll-free number: 1 (800) 822-9455. ■ 
THE WHI1E HOUSE 
WASHINGTON 
August 1 ,  1 9 9 0  
Dear Friends : 
I was del ighted to learn o f  your out st anding e ffort s on 
behal f of your community . Your generosity and w i l l i ngnes s  tc 
serve others merit the highest recognition and prai se . 
Since taking office as Pre sident , I have urged all  Ameri can� 
to  make community service cent ral to  the i r  l ives and work . 
Judging by your active engagement in helping othe r s ,  it i s  
clear that you understand thi s obligat ion . 
We must not allow ourselves to be measured by the sum o f  oux 
possessions or the s i ze of our bank account s .  The t rue 
measure of any individual is found in the way he or  she 
t reat s others -- and the person who regards others with 
l ove , re spect and charity holds a priceless  t reasure in  his 
heart . With that in  mind , I have o ften noted that from now 
on in America,  any definit ion of a succe s s ful l i fe must 
include serving otbers . Your endeavors provide a shining 
example o f  thi s st andard . 
Barbara joins  me in congratulat ing you and in sending you 
our warm best wi she s for the future . You are a bright "point 
o f  light " for your fel l ow Americans ,  and you have our 
heart felt thanks .  
Sincerely , 
c;_RJ_ 
George Bush 
Daily Points of Light 
�e President recognizes a Daily Point of Light six days a week. Daily Points of Light are those who / successfully address our most pressing social problems through direct and consequential acts of community service. Individuals, families, businesses, groups and organizations of every conceivable type are taking successful action to combat drug abuse, illiteracy, inadequate education, environmental decay, homelessness, hunger, AIDS and other critical ills. By reclaiming a drug-plagued, crime-ridden neighborhood, tutoring those who are illiterate, mentoring a troubled young person, befriending a lonely senior citizen, providing housing for the homeless, or protecting our environment, Americans have enriched their communities and, in doing so, have brought meaning and fulfillment to their own lives. Daily Points of Light recognition is intended not only to honor those who are making a difference in the lives of those in need, but also, more importantly, to urge every individual, family, business, union, school, place of worship, club, group, and other institution in America to make serving others central to their life and work. As the President has said, "If you have a hammer, find a nail. If you know how to read, find someone who can't. If you're not in trouble, seek out someone who is . . .  The growth and magnification of Points of Light must now become an American mission .. .it is increasingly clear to more and more Americans that our greatest social problems -- drugs, education reform, the environment, crime -- will be solved only by the active engagement of tens of millions of individuals and millions of groups and institu­tions who have never been involved before in these problems and who will never be compensated one nickel for their work." Points of Light demonstrate that problems in America can be solved. The President believes that every American wants to be a Point of Light to those in need, if only they are shown how they can make a difference. 
PROFILE 
.dvocate For 
rhe Elderly 
By Virginia Crawford, 
f>ublic Relations Specialist 
ilet Crozier, senior advocate 
>r Medicare beneficiaries, has 
;elected as one of seven people 
nation to receive the Health 
=.inancing Administration 
A) Beneficiary Services Award 
90. The award recognizes 
duals who demonstrate outstand­
rvice to people enrolled in 
�are or Medicaid. 
:rozier was selected from 70 
1ees nationwide for her service 
:hievements for the elderly. Bill 
director of Government Pro­
:, said Crozier ' s  "efforts on 
f of senior adults extend beyond 
UVEMBER 
IN THE SPOTLIGHT 
working hours. She continually 
represents their point of view." 
As part of her effort to help 
seniors, Crozier makes presenta­
tions to senior adult groups and 
organizations throughout Florida to 
explain Medicare and to answer 
questions. She writes a column, 
"From Your Senior Advocate," 
which is distributed to seniors­
oriented newspapers and newslet­
ters throughout Florida. Crozier is 
also a member of the boards of 
directors of the S ingleton Center, a 
senior citizens center in Jackson­
ville, and Mercy Watch Incorpo­
rated, in Merritt Island, Florida (see 
related article) . She served on a 
1989 Jacksonville Community 
Council, Incorporated (JCCI) study 
team to research, identify and make 
recommendations on the independ­
ent living needs of Duval County 's  
older residents. She is  also in­
volved with the Beneficiary Advi­
sory Council, which helps benefici­
aries better understand Medicare. ■ 
. . ,
• • I  
Mercy Watch 
Volunteers 
Earn 
Presidential 
Recognition 
President George Bush named the Mercy Watch volunteers of 
Merritt Island as the two hundred 
tenth Daily Poin t of Light, in recog­
nition of their efforts on behalf of 
Brevard County's elderly commu­
nity. 
Founded in 1986, the Mercy 
Watch program now has more than 
200 trained volunteers who provide 
assistance to the elderly, helping 
them complete Medicare and other 
insurance forms and ensuring that 
they obtain adequate insurance cov­
erage. 
In addition, the volunteers 
assist with the "shopping cart" 
Toys For Tots 
By Paula Sawdy-Bowes, 
Public Relations Intern 
It's show time, folks! BCBSF employees are gearing up for 
the 16th annual Toys for Tots 
Variety Show. What started with a 
couple of employees performing in 
the third floor cafeteria is now a 
major production at the Civic Audi­
torium's Little Theater, drawing 
crowds of up to 1 ,500. 
Barbara Mitchell, assistant 
director, says, "The show is spicier 
this year. We've got a Hula and a 
Can-Can act. " 
Last year, BCBSF donated 3 ,070 toys to the Marine Corps' Toys For Tots campaign, making 
us the largest contributor in Jacksonville. This year, the variety show's goal is to collect 4,000 
toys. "It's all to bring happiness to needy children and see a young child smile," says Mitchell. 
Gibson says BCBSF employees should see the show for two reasons. "First, because it's a 
benefit for needy children, and second, you'd be surprised how good we are." ■ 
Catherine Robinson, Rosetta Blackman and Nancy Brackett. 
Danny Fisher 
and Randy Hom. 
PROFILE 15 
IN THE SPOTLIGHT 
Above: watch out for the Babes! Clockwise from left: Johnny 
Jones (white shirt, pad and pen), Lena Williams (with tie), Mary 
Williams (glasses), Jacqueline Crockett (dark blouse), Alesia 
West (hoop earrings), Conchita Smith (pearls), Regina Biggins 
(shoes with bows), Shirvon Harris (glasses, hoop earrings and 
shoes with bows), and Michael Hope (pens in pocket, striped 
shirt). Not pictured: Sandra Lundy, Joy/ Williams, Shirley Grier, 
Pat Parker and others . . .  Right: the Babes in action. 
16 NOVEMBER 
Left: the lastest group of employees 
ncaught doing something righr 
gathered for a group photograph. They 
are.front row, L-R: Dale Jackson, Chet 
Brown, Brenda Harper, Corine Steward, 
Del Detrick and Barbara Lee. Middle 
row, L-R: Durward Allen, Julia Miller, 
Donna Terry, Sharon Gonzalez, Suzanne 
Mayer and Danny DWln. And in the 
back row, L-R: Randy Ivey, Versia 
Wright, Tracy Nelson, Marie Tunsel, 
Ron Stanton, C/ete Sanders and David 
Williams. 
Below: the Corporate Library's Margie Pace 
(center) and BCA System Operator Bernice 
Lamar (right) visit with Barbara Arceneaux, a 
representative from the Northeast Florida 
Council on Drug Abuse, Inc. who had a 
display outside the Riverside Home Office 
Complex's 3rd floor cafeteria during HJust 
Say No To Drugs" week, October 20-27. 
The individuals working the phones 
deserve a great deal of the credit for 
our successes." 
A Taxing 
Situation 
which gives us and other Blue 
Cross and Blue Shield plans a 
"special deduction." In the pilot, selected represen­
tatives from each region were 
temporarily located in Orlando, 
making calls and visiting physicians 
as necessary. Without the need for 
as many in-person visits as antici­
pated, regional representatives will 
make the needed face-to-face 
contact with the physicians as the 
program is implemented statewide. 
Additionally, several new solicita­
tion techniques will be employed to 
generate interest in the PPS 
program and to obtain more 
accurate physician demographic 
information. 
The program's successful 
beginnings have built the credibility 
and momentum necessary to carry 
PPS statewide. The experiences 
gained by having all regions 
involved in the pilot area have 
generated a great deal of confidence 
that PPS will also be successful 
in the remaining areas of the 
state. Plans are to initiate the 
PPS solicitation effort in the 
metro areas of the Southern 
Region next, followed by the 
metro areas of the other 
regions. Once those areas are 
completed, PPS will begin so­
liciting physicians in the rest of 
the counties statewide.■ 
By Deborah Bohler, 
Corporate Tax Planning 
it1ue Cross and Blue Shield of (lFlorida's overarching strategy 
is to achieve cost-leadership by be­
coming the low-cost producer of 
health care coverage. To realize our 
strategy, we work to keep costs, in­
cluding income taxes, lower than 
our competitors'. Congress has both 
helped and hindered us in this 
regard. 
In 1987, we first became 
subject to federal and state income 
tax, which put us on a level playing 
field with other insurance compa­
nies. However, Congress softened 
the impact by including a provision 
Lawmakers provided this 
special deduction to reward BCI 
plans for writing high-risk healtl 
insurance at reasonable rates. 
Generally, the deduction is avail 
able to the extent that three mon 
of claims and related administral 
expenses exceed surplus. 
As a company, we have yet 
realize the savings of the special 
deduction, because of the techni­
calities of the provision and 
because of where we are in the 
underwriting cycle. However, as 
result of the deduction, our tax r: 
is 20 percent versus the regular 
corporate rate of 34 percent. In 
1991, this should save us approx 
mately $4 to $7 million tax dolla 
MANAGER'S MEMO 
Some tips on reprimanding 
Before you reprimand someone, ask yourself these questions: 
• Should the person have known better? 
If the answer is "no," don't reprimand. Never reprimand a beginner or : 
experienced person working in a new position -- just as you wouldn't repri­
mand a child learning to de shoelaces. A reprimand in this situation will 
cause discouragement. Instead: Help or redirect the person having the 
problem. 
• Did the person who erred do so because he or she lacks confidence? 
If it's because of a lack of confidence, support the,person by providing 
additional information or training. 
If you must reprimand, don't attack the person personally. Don't insult 
anyone; just explain what was incorrect and how to solve it. 
Another tip: Don't store reprimands. Deliver one after the incorrect 
behavior or action has occurred. The longer you wait, the less effective you 
impact will be. Don't reprimand anyone in public. This embarrasses every-
one. 
Source: Ken Blanchard, writing in Business Credit, National Association of Credit Management 
8815 Centre Park Drive, Columbia, MD 21045. 
PROFil 
PPS 
:xceeds Goal 
By Marianne Elden, 
Media Relations 
fter three months of actively working with providers in the lando tri-county area -- Orange, ceola and Seminole -- the yment for Professional Services )S) program exceeded its goal of ·oiling 70 percent of the eligible ysicians to support our traditional i point-of-service networks. The willingness of a large .jority of physicians to participate our PPS program network is a ar indication of BCBSF's dership position in Florida's llth care industry. In addition to reaching the >gram's goal ahead of schedule, : PPS solicitation team signed �r 80 percent of the physicians in merous specialties, including ·diology, general surgery, 
FLORIDA Focus 
internal medicine, urology and others. All specialties in each geographic area were monitored to ensure that appropriate levels were achieved. "The coordination between the home office and my staff made this goal achievable," said Pete Burchett, vice president for the Central Region. "The success of this program provides our policy­holders greater protection from balance billing, establishes better purchasing relationships with physicians and improves control over claims costs through an audit of the physician's price and use patterns." Some of the other benefits of the PPS program effort in Orlando include: better information for provider registration, better under­standing of physicians and their concerns about contracting pro­grams, and improvements to our claims processing systems. Before the initial mailing of materials to physicians, employees from around the state gathered in 
Orlando for education and training conducted by a number of areas of the company, including Medical Affairs, Legal, HIS Operations, Customer Service, Product Manage­ment and Program Management It took a tremendous effort to make the system changes necessary to support PPS. Systems and Private Business Operations worked together to make the changes, test the new capabilities and implement the new processes and train people so they would be ready to use the system by the September 15 "tum on" date. HIS Operations was respon­sible for communicating with the State and Orlando medical commu­nities before the pilot began. Meetings were also held with the FMA and local societies to ensure they understood the programs and activities. Additionally, HIS Opera­tions produced an 18-minute educational video used in the PPS physician education workshops. "We learned several lessons from this pilot program ; namely, that we could do the bulk of the solicitation from the home office," said Keith Coker, director of Professional Contracting, Prof es­sional Health Care Programs Department. 
The individuals pictured, along with many others, contributed to the success of PPS. Seated, L-R: Bob Nay, 
1 Strode, Barbara Benevento and Paula Smith. Standing, L-R: Gary Givens, Rhonda Fingerman, Bob Clark, 
Keith Coker, Karen Earle, Joe Cocke, Jeff Rasnick, Rita Malie, Kelly Palmer, Ingrid Goetz, George Lewis. 
"Calling the physicians after they received our solicita­tion package was the most effective way to get them to sign quickly," said Coker. "Many physicians needed one or more follow-up calls to get them to participate. 
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Hallow-een Highlights. . .  .. . .. I d i ILeftphoro,.Chr"'.H?/t '"'.,wl Fu,, I "-.: '  ".;,"" C 
Place for his depu:t,on of Blind 
Above photo: Etoye D. Flornoy, Med B Customer 
Service Representative, First Place Overall, sitting in 
front of her teepee. Above right photo: Amy Ware and 
Edward Kellar as "The Buttman Family" from "In Living Color. H Below photo: Back row, L-R: 
Amy Ware and Edward Kellar, Second Place, Most Original; Willie Torres, Second Place, Scari­
est; Dora Thomas, Second Place, Most Humorous; Kevin Lawson, First Place, Most Humorous. 
Front row, L-R: Chris Holt, First Place, Most Original; Reagan Soots, Supervisor Med B Telecom­
munications; Teresa Eckert, First Place, Scariest . 
Man Joe"from "In living Color. "
. 
Below: The esteemed judges are: in 
the back row, L-R : Bill Skinner, 
Industrial Engineering; Bjarne 
Nielsen, Communications, 
Medicare Special Projects; and_ 
Larry Reynolds, Medicare Special 
Projects. 
Front row L-R: Barbara Hoffman., 
operations analyst; Julie Gay, 
Industrial Engineering. Not 
pictured, James Foste�, Ill, 
supervisor/Med. B Claims. 
Above: DMO Quality Auditors/Direct Mail Operations 
get into the Halloween spirit, too. The artists are: 
(standing) L-R: Vickie Williams and Claudia Myers. 
Seated: Eliza Baker, Cheryl Franklin and Betty To­
maino. 
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Employee Retirement Program 
Blue Cross and Blue Shield of Florida offers its employees an excellent 
retirement package. We encourage employees to talk to us to gain a better 
understanding of this benefit and how it works. Call Mimi Gilbert-Quinn in 
Compensation & Benefits at (904) 791-6098 for more information. Here 
are the answers to the most common retirement package questions: 
When am I eligible to participate? 
It's automatic on your first anniversary of service if you're at least 21. 
Do I have to put money into the program? 
No. The money is provided entirely by the company. 
What does vesting service mean? 
It's how long you must work in order to earn a right to your pension 
benefit. It includes complete and partial years of service with BCBSF, and 
the following: 
• Service with other BCBSF plans. 
• Absences for active military leave if you return to work. 
• Part-time service after January 1, 1976, if you were already a program 
participant. 
Some other periods of time also count as credited service for vesting 
purposes. Contact us if you have questions about how your service is being 
credited. 
How many years do I have to work before I am vested in my pension 
plan? 
Five years. Before January 1, 1989. it was ten years, or age 55 with one 
year of service. 
When may I retire? 
Age 65 is considered normal retirement age if you were hired before age 
60. If you were first hired by a BCBSF plan on or after your 60th birthday, 
your normal retirement date is the first of the month after you complete 
five years of credited service. 
Can I retire before my normal retirement age, 65? 
Yes. You can get early retirement benefits at any age from 55 to 65. But if 
you participated in the program before January 1, 1989, you don't need five 
years of credited service to retire early. 
H I  retire early, will my retirement benefit amount be reduced? 
If you start receiving benefits before age 62, your early retirement benefit 
will be reduced. If you retire after age 62, this early retirement deduction 
doesn't apply. 
How much will my retirement benefit be? 
Calculated according to the Final Average Salary (FAS) formula, the 
targeted benefit is 70 percent of your FAS (the highest five consecutive 
calendar years of annual earnings of your last ten years of service), reduced 
by 45 percent of your Social Security benefit and multiplied by a service 
fraction. Stop by Compensation & Benefits, located on 1 T of the Home 
Office Complex, for more specific information. 
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Service 
Anniversaries 
The following individuals, with their 
cost center and location noted, 
celebrated anniversaries in October 
and November: 
5 years 
October 
Linda F. Ayres, Group Marketing, 
Pensacola (PEN) 
Anna B. Christensen, Special 
Projects/Cons!., Home Office 
Complex (HOC) 
Norman H. Cosper, Field Opera­
tions, NE region, JXM 
Harry E. Downs, Information 
Systems, HOC 
Ann S. Elegino, Med B Dur. 
Medic., HOC 
Victoria A. Emin, Inst. Program 
Administration, HOC 
Maria R. Fernandez, Med B 
Provider Review C, SWD 
Marisel Fernandez, Medicare, 
Miami (MIA) 
Diane L. Goodman, Customer 
Service West Coast Region, Tampa 
{TAM) 
Faye E. Henderson, PBO PRJ-­
Med Service, RVP 
Lois W. Iverson, Utilization 
Management West Coast Region, 
TAM 
Jeffrey A. Johnson, Network 
Operations, HOC 
Linda L. Kaplitz, Med B. Commu­
nications Unit 7, SWD 
Ann L. Lawrence, Product Man­
agement, PPO, JP A 
Robert L. Malinky, Med Dir. 
Reimbursement, SWD 
John T. McAllister, HO Pensacola, 
PEN 
Catherine B. Merrion Grant, Ret 
& Claims Prep, HOC 
Roger D. Morton, Dir Adv & 
Sales, HOC 
retirement, the easier it will be to 
set aside the money you will need 
for those years. That is because you 
will have time working on your 
side. Let's say you want to save a 
million dollars by your retirement 
at age 65. This is not an extravagant 
goal! If you start at age 25, you 
need only invest $85 per month, 
assuming you can receive a 12 
percent tax-deferred yield. But if 
you are starting 20 years later at age 
45, you need to invest a little over 
$1,000 a month at the same rate of 
return. More than ten times as 
much! The difference is that, during 
the early years, you are getting your 
money to work for you. Conversely, 
every six years of delay in saving 
for retirement means that you will 
have to put away twice the amount, 
again assuming a 12 percent rate of 
return. 
Social Insecurity? 
Here is another good reason to 
begin planning for retirement early: 
one less thing to worry about later. 
There are many question marks 
lining the road to retirement. Will 
Social Security, company pension, 
tax-sheltered investments and home 
equity be able to provide their 
shares of retirement security? More 
people count on Social Security 
benefits than anything else, but 
consider this: The maximum 
amount receivable from Social 
Security in 1989 was $10,248. 
Could you live on that? Insurance 
and Medicare are also in flux. But a 
well-invested, diversified retire­
ment nest egg is safe from most 
economic and political storms. 
Evade the excuses 
A final reason to start saving now is 
to get in the habit of putting a 
portion of your earnings away for 
retirement. There will always be 
convenient excuses not to save: 
"We need a down payment for the 
house" or "Our children need sl 
braces and clothes." Then, it is 
sports uniforms, college and 
weddings. The parents speakin! 
may be in their 60s, but they w< 
be retiring anytime soon. 
Fortunately, today's financi 
technologies make saving for 
retirement automatic and easy. 
Enlist payroll deductions and 
automatic transfers to do your 
saving for you. You will also le 
to live on the money you have 1 
after savings have been deducte 
rather than borrowing from you 
future and mortgaging your reti 
ment security. ■ 
Lee Recca, an accredited business comn 
cat or, wrote this article for publication i 
FLITE, a weekly economic newsletter 
produced by the Adolph Coors Compan: 
CAREER CORNER 
How to organize your boss 
Don't let a disorganized boss curtail your chance to succeed. Some 
ways to prevent the problem: 
• Find out what the boss expects. Ask, "If you ever had an assistant 
who did superior work, what did he or she do that helped you?" 
• Read company and trade publications, observe others and tap the 
grapevine to boost your knowledge of the organization's business. 
• Use a helpful tone to get your point across indirectly. Example: 
wonder if you could make this report stronger by using a specific ex­
ample." After a while, ask the boss if he or she likes this approach. 
Even if the answer is "no," you've learned something. 
• Ask for clarification if you don't understand. Example: ''I'm 
concerned I don't fully grasp what you want. Let me tell you what I 
think you said." 
• Make it easy for the boss to let you handle paperwork and schedul 
ing. 
• Offer to gather information the boss needs. 
• Remind your boss about deadlines. 
• Establish a network of colleagues you can count on for answers 
when the boss is too busy or unavailable. 
Source: The Office Professional, Professional Training Associates Inc., 212 Commerce 
Blvd., Round Rock, TX 78664. 
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vie? Plan For 
Retireinent? 
/ou may not think so, but the best time to start planning for t1r retirement is now. The many :>ks and workshops and software >grams available on the subject stress the importance of putting mey aside now for your "leisure" llS. The income and expense tphs shown below help put a 1ole lifetime's worth of spending j saving into perspective. If you >t the typical adult's lifetime fi­ncial needs and add a line >resenting the person's income er the course of that lifetime, �as of shortfall and excess will pear. For the traditional family, :mfalls occur early in adulthood 1en families are started and 
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homes are purchased. Later, there's a big dip when children begin college. Then follows what's. called the "upstretch," a period of excess earnings after children have left the nest and breadwinners hit their prime. This is the traditional time to begin planning for retirement. According to financial planner Phil Lubenski, two-thirds of the wealth needed for retirement is usually accumulated during the 1 -to 10-year upstretch. There is only one problem with this scenario. The traditional family is becoming increasingly rare. Today, people are marrying later and starting their families later. It takes more time to build up that big down payment for the first home. By the time a hard­working couple enters what used to be the upstretch, their children are also ready to enter college. The surplus becomes a shortfall. The going is not an assured, uphill climb anymore. Divorce, 
corporate restructuring and the thinning of middle management ranks can turn the career journey into a tooth-and-nail fight. So when can today's typical couples begin amassing money for retirement? There is actually only one significant time when surplus earnings are available -- during the beginning of the career. But that is usually when retirement is farthest from people's minds. Imported cars, restaurants, travel and other luxuries lure us then. If you tell the typical baby boomer that he is spending his only chance at security in retirement, he might return a look like you just spattered mud on his BMW. 
Retirement could last as 
long as work Until the most recent generations, retirement planning was less important than estate planning, because people could not expect to live much longer than their working years. But our ability to see the future has not kept pace with the amazing strides that medical and lifestyle improvements are making in our life expectancies. If you make it to retirement age, on average, you can expect to live until age 84 if you're a man and age 88 if you are a woman. Maybe longer. Not only will retirement last longer, but it will also be more ex­pensive. Inflation is the culprit here. Assuming a 5 percent inflation rate, the cost of everything will double in 15 years! 
Putting your money to work The earlier you begin planning for 
David S. Ojeda, Project Manage­ment, Freedom Commerce Centre (FCC) 
Robert A. Oliver, HOI Claims Imp. Pr., HTF 
Kevin J. Ondarza, Major Ac­counts/Southern Region, HOC 
Glenn C. Peddicord, Med B OCR Entry, SWD 
Robin R. Polite, PPC Exam Entry, HOC 
Theodora S. Sante, Utilization Management/West Coast Region, Sarasota (SAR) 
Cylina M. Sides, Congress & Spec, HOC 
Margay E. Starling, Inbound Tele, Gilmore (GIL) 
Anthony J. Sullivan, Telecommu­nication, HOC 
Laureen F. Swift, Med B Cash Receipts, SWD 
Valerie A. Temkin, National Accounts Svc., FCC 
Lynn G. Terry, Med B Commu­nications Unit 7, SWD 
Angela E. Walker, Med B Tele­communications, HOC 
Veronica L. White, Data Admini­stration, HOC 
Rita Wynn, Med B Records, HOC 
November 
Marilyn J. Blaylock, Corporate Project Development, RTF 
Ray A. Bodden, Med Secondary, JMA 
Karen E. Branch, National, FCC 
Timothy W. Brown, Syst Dev Tech, HOC 
Jonathan E. Burnett, Tech Serv­ices, HOC 
Tammi D. Colvin, Med B Mgr Sys Div, RIV 
Rosemarie Covins, HO Polk Co, 
LKD 
John M. Fagan, Market Research, GIL 
Susan L. Fesco, Sup NW Florida Operations, HOC 
Nieves I. Gallegos, Personnel, HOC 
Christine W. Grimes, Med B Claims Examiner, HOC 
Angela D. James, HOI Claims Imp RP, HTF 
Katrina L. Jones, Med B .  Claims Examiner, HOC 
Michael G. Kelly, Comp Pers, HOC 
Elaine K. Kowalewski, Market Research, GIL 
Norma G. Nunn, Medical Under­writing, HOC 
Loretta Olds Brown, Congress & Spec, HOC 
Georgia L. Olsen, Corp Fin Project, HOC 
Arleen L. Parbs, PEP Correspon­dence, FCC 
Adalina Perez, CG Audit Brch, MIP 
Stephanie M. Ravn, Field Opera­tions, North, JXM 
Charles A. Sartiano, Agency Sales Under 65, TAM 
Barbara B. Schreiner, Marketing Central Region, ORL 
Glen R. Shehee, Emp-Redeploy No. , HOC 
Nancy A. Shinn, State Group Inquiries, GIL 
Carla A. Singletary, Central Region Svc II, HOC 
Thuan T. Tran, Tampa Branch Auditor, TAM Leila Willis Forbes, Med B. Claims Examiner, HOC 
10 years 
October Cheryl A. Adkins, Med B Human Resources, RIV 
Patricia J. Boatwright, Med B .  Human Resources, RIV 
Maurice A. Brown, PBO PRJ-Med Sec, RVP 
Sheila Cross, Med B Telecommuni­cations, HOC 
Laura E. Geisel, Manager NW Technical Service, HOC 
Diane E. Kelley, Med B Telecom­munications, HOC 
Olga F. Lindo, Tech Services, RIV 
Luzette C. Payne, Congress & Spec, HOC 
Cheryl A. Pittman, Cent Cert, FCC 
Enez M. Scott, Med B Claims Examiner, HOC 
Robin G. Snipes, Tech Services, RIV 
Matthew T. Struhar, Med B Telecommunications, HOC 
Celia A. Tomlinson, Med B Pro­gram Integrity, SWD 
Charlie M. Torrance, Eng/Mainte­nance, HOC 
Jean M. Veal, In Line Quality Analyst, HOC 
Michele D. Wilson, Major Ac­counts, Northern Region, HOC 
November 
Mavis A. Bush, FEP Telephone Inquiries, FCC 
Brenda L. Clarke, Frnt End Rtg&Rs, HOC 
Spero J. Saxon, Health Care Adm Proj.,  HOC 
Susan C. Stark, Major Accounts, Southern Region, HOC 
Lisa M. Walker, Local Group Enr. Cen, HOC 
Julie J. Worland, Med B Dir, SWD 
15 yeal's 
October Andrew J. Adams, Network Management, West Coast Region, TAM 
Deloris J. Ashley, National/Corpo­rate Medical Review, FCC 
Wanda D. Butler, Walk In Inquir­ies, HOC 
Jane H. Fisher, Corporate Finance Project, HOC 
Alfreda Y. Johnson, Cashiers, HOC 
Margaret Nooney, NPC Disallows, FCC 
Nancy L. Palladino, Nat'l Res & Dev. FCC 
Marjorie Teston, Inpatient Proc­essing, HOC 
Betty J. Thomason, Medical Review, JMA 
Major A. Way, Outgoing Mail, HOC 
November 
Barbara G. Benevento, Field Operations, North, JXM Robert D. Clark, Ntwk Mgmt We Rg, TAM 
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Charles B. Council, Jr., ROI Claims Imp Pr, RTF 
Allison R. Holtz, BC/BS Paid D File, HOC 
Remell P. Howard, Programmer Training Prg, HOC 
Toni M. Howard, Mgr Telep Comm, HOC 
Johnny Jones, Safety & Security, HOC 
Barbara A. Lee, Dir Market Inquiries, HOC 
Dorthell Mason, Md B Claims Suspense/Edt 
Marilyn L. Meredith, Cashiers, HOC 
Sandra K. White, Quality Manage­ment, UBM 
Start Your Own 
Tradition 
Priscilla and John started the 
Thanksgiving tradition for a nation. 
You can start a tradition too - Buy 
U.S. Savings Bonds - help yourself, 
your family and your nation. 
Regular savings with bonds will give 
you something to be thankful for. 
� --,-------- ·-
20 years 
October June Anderson, Marketing, SAR Cheryl L. Denmark, Med B Communications, Unit 2, SWD 
Alma L. Hoffman, Med B Claims Examiner, HOC 
Elois M. McClain, National Ac­counts Entry, FCC 
Robbie L. Pitts, FEP Telephone Inquiries, FCC 
Mary A. Tibbits, National Ac­counts Customer Service, FCC 
November 
Marlene K. Fowler, Administra-tion, JPR 
Ronell C. Garrett, Dir Market Inquiries, HOC 
Annie L. Green, Group Underwriting, HOC 
Cathy M. Herren, Sr. VP Treasurer/Finance, HOC 
Sharon K. Hill, Direct Market M&B Inquiries, HOC 
Jewell E. Hilliard, Claims, 
JXM 
Evonnia B. Kelly, Mgr Telep Comm, HOC 
Shirley A. McKinney, FEP Corres, FCC 
Christine Robinson, St. Group Quest, FCC 
Virginia A. Smith, Inpatient Processing, JMA 
25 years 
November 
Claudia J. Blom, Sr VP Operations, HOC 
Edwin H. Zittrower, Mgr Med B Svcs, HOC 
U.S. SAVINGS BONDS 
THE GREAT AMERICAN INVESTMENT 
35 years 
Beverly J. Allen, Direct Market M&B Services, HOC 
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New 
Employees 
We welcome the following employees 
hired through October 15 and noted 
by their job title and location, to Blue 
Cross and Blue Shield of Florida: 
Walter Allen, Driver, Home Office Complex (HOC) 
Angela L. Ansley, Claims Service Rep Trainee, Freedom Commerce Centre (FCC) 
Stephen L. Armstrong, Clerk A, FCC 
Terrance F. Atkins, Asst. Finan­cial Analyst, Tampa (TAM) 
Robert W. Aube, Health Care Auditor, Miami (MIA) 
Gary L. Bailey, Safety & Security Officer, HOC 
Angella M. Baker, Claims Service Rep Trainee, FCC 
Wallace W. Barton, Jr., Methods Analyst Senior, HOC 
Deborah S. Bartoy, Manager Med B Claims, Stockton, Whatley Davin building, downtown Jax (SWD) 
Marty L. Bishop, Coding Clerk, Gilmore, (GIL) 
Stacy L. Braendle, Secretary B ,  HOC 
Wilma C. Brannan, Group Accounting Specialist, HOC 
M. Kay Budd, Junior Health Care Auditor, TAM 
Carolyn Butera, Customer Service Rep B, FCC 
Ricardo V. Cabanilla, Clerk B, MIA 
Christine G. Cameron, Nonex­empt Recruiter, HOC 
Joyce E. Campbell, Housekeeper, FCC 
Dorian L. Carter, Safety & Security Officer, HOC 
Jeffrey L. Carter, Claims Service Rep Trainee, FCC 
Julia J. Cooke, Systems Analyst II, HOC 
Peter A. Copleland, Customer Service Rep B, HOC 
Open 
Enrolltnent 
Begins 
By Donna Lange, 
manager of Employee Benefits 
J1 pen Enrollment will soon begin I/ for the 199 1  "Blue Ribbon Benefits" year. You will have the opportunity to enroll or make changes for three key benefit programs -- Employee Health Care, Salary Deferral Savings Program and the Select Fund Health Care and Dependent Care Accounts. Unless you have a family status change, Open Enrollment is the only time during the year that you will be able to: • Change your Health Care option • Enroll in Select Fund Health Care and Dependent Care Flexible Spending Accounts • Enroll or change your contribu­tion level and/or investment fund choices in the Salary Deferral Savings Program. This program has a second enrollment period in June each year. 
During the last week in November, you will receive a package of information regarding our "Blue Ribbon Benefits" programs for 199 1 .  Open Enrollment will be conducted November 28 through December 12 and all changes will be effective January 1 ,  199 1 .  If you don't want to make changes in your Health Care Coverage or for the Salary Deferral Saving Program, you will not need to do anything to enroll for the 199 1  program year. However, if you are currently enrolled in Select Fund, your participation ends December 3 1 ,  1990 and you must enroll again to participate in 199 1 .  Please contact the Compensa­tion and Benefits Department (79 1-
6408 or 791 -6923) if  you do 001 receive an Open Enrollment package by December 1 .  In addition to the company• provided retirement benefit, wh is at no cost to you as an emplo: (see For Your Benefit, page 1 8) company also provides you the option of participating in the Sa Deferral Savings Program. BC] matches 50 cents for each dollai that you contribute up to 6 pem of your annual salary and provic a tax-effective way to save for r tirement. These two programs, Retirement and Salary Deferral, provide you with an excellent tc retirement package, and will as� you in achieving the financial security you will need to enjoy ; retirement years. I 
A FEW 
GREAT AMERICAN I AMERICAN 
WCANCER 
QUIT TIPS SMOKEOur· * ltli/l:lili\"'''"''' ' ' · . :-r:r.3:, ,-�i ... .  · . ·. f SOCIETY� 
LEAVE THE PACK BEHIND 
Join the Great American Smokeout on the third 
Thursday of November. Millions of smokers across the 
country will take a break and try not to smoke for 
24 hours. How about you? Or, if you don't smoke, adopt 
a smoker for the day and promise to help that friend 
get through the day without a cigarette! 
90-6MM-No. 5680-LE 
Hide all ashtrays, matches, etc. Lay in a supply of sugarless gum, carrot sticks, etc. Drink lots of liquids, but pass up coffee & alcohol. Tell everyone you're quitting for the day. When the urge to smoke hits, take a deep breath, hold it for 10 seconds, & release it slowly. Exercise to relieve the tension. Try the "buddy system," and ask a friend to quit too. 
PROFILI 
farch of Dimes' 
instructor 
Christa Brinker 
talks to BCBSF 
nurses Ton-ya 
1ummers, Leola 
Flynn and 
'e/ena Armorer. 
Babies And 
rhe Bottoin 
Line 
By Karen Morris, 
Community Relations 
ile new technology and 
dministrative requirements have 
:ed and expanded nurses' tradi-
. roles, one element of nursing 
ns unchanged. Nurses want to 
a positive difference in people' s 
�ecently, 18  of BCBSF's Jackson-
1urses demonstrated their commit­
to helping others by completing a 
tal training program. Using these 
s as a core group of instructors, 
>mpany plans to implement an 
)yee prenatal education program. 
,rogram, "Babies and You," has 
developed by the March of Dimes 
fically for presentation in the 
place. 
)ur "Babies and You" program is 
es of one-hour seminars on topics 
rtant both to pregnant women and 
1ples thinking about starting a 
lOVEMBER 
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family. Seminar topics include: 
genetics; nutrition; tobacco, drugs 
and alcohol during pregnancy; 
stress; teen pregnancy and preg­
nancy after 35. The volunteer 
nurses reviewed printed and audio/ 
visual materials supplied by the 
March of Dimes, listened to an 
actual seminar presentation and 
received information on the dollars 
and cents impact that prenatal 
education can have on families and 
on the company. 
Prenatal education has proven 
effective in saving insurance 
dollars, reducing sick days and 
helping retain valued employees. 
The ·program is also recom­
mended for supervisors to help 
them understand the special needs 
of a pregnant worker. 
The seminars will be piloted in 
the Jacksonville area where most 
employees are located. Regional 
office nurses will be trained to put 
on the seminars throughout the state 
later in the year. 
Brenda Short, corporate nurse, 
is coordinating the first seminar 
series. "This is an exciting oppor­
tunity for our employees," says 
Short. "The March of Dimes program 
adapts so well to the workplace and 
makes it easy for employees to get the 
information they need. This program 
will contribute to healthier employees 
and employees' babies, and that also has 
a direct economic impact on the com­
pany's health care costs. 
"Other companies that have imple­
mented this program have shown 
dramatic decreases in lost work time, 
absenteeism and pregnancy complica­
tions, which drive up claims expense. 
We expect this program to save 20 
percent on our maternity claims after 
implementation. 
"As a health care company, we 
must demonstrate our concern for the 
health and well-being of our employ­
ees," said Short. "We are pleased that so 
many nurses volunteered to become 
program instructors for this first round 
of seminars. 
"The nurses are really excited about 
the program and its potential to help our 
employees. After all, that's why they 
became nurses . . .  because they care." 
Jacksonville nurses who attended 
the March of Dimes prenatal training 
are: Helena Armorer, Deloris Ashley, 
Marie Cressalie, Leola Flynn, Marjorie 
Ford, Toni Galloway, Nancy Henley, 
Robin Hebert, Karen Johnson, Leanne 
King, Mary Beth Mitchell, Jane Nielsen, 
Janet Pringle, Brenda Short, Tonya 
Summers, Susan Tate, Dawn Thompson 
and Susan Welch.■ 
Jane Nielsen and Nancy Henley discuss the 
March of Dimes' Babies and You presentation. 
Brian D. Crane, Services Aide, 
HOC 
Katrinia A. Cuevas, Customer 
Service Rep B, FCC 
Monique K. Cushion, Customer 
Service Rep B, HOC 
Carl W. Davis, Coding Clerk, GIL 
Carrie M. Davis, Data Entry 
Operator, HOC 
Charlotte M. Difrancesco, 
Secretary A, JPO 
Deborah L. Dubray, Statistical 
Clerk A, GIL 
Marcia A. Dwyer, Customer 
Service Rep B ,  Orlando (ORL) 
Randy A. Elrod, Control Clerk A, 
HOC 
Christine G. Epps, Coding Clerk, 
GIL 
Lois S. Erwin, Claims Service Rep 
Trainee, FCC 
April A. Fleury, Customer Service 
Rep B, FCC 
Lisa L. Fouraker, Customer 
Service Rep B ,  FCC 
Valerie D. Franklin, Coding Clerk, 
GIL 
Christi L. Garrett, Secretary A, 
HOC 
Michael L. Gavin, Safety & 
Security Officer, HOC 
Sheralyn M. Goble, Senior Health 
Services Analyst, UBM 
Alison S. Gowen, Claims Service 
Rep Trainee, FCC 
Joanna E. Graham, Customer 
Service Rep 
Monica A. Gray, Claims Service 
Rep Trainee, FCC 
Kathleen H. Guidera, Clerk B,  
Med B Mail Operations, HOC 
Jeanette B. Hafele, Secretary A, 
Intervention I, UBM 
Gebreyesus Hamda, Supervisor 
Training Med B ,  RIV 
Lisa M. Hardin, Group Account­
ing Specialist, HOC 
David E. Harrell, Jr., Services 
Aide. HOC 
Leslie E. Harris, Claims Service 
Rep Trainee, HOC 
Bruce C. Henderson, Correspon­
dence Representative B ,  HOC 
Melinye L. Herald, Safety & 
Security Officer, HOC 
Dennis J. Hilbrant, Safety & 
Security Officer, HOC 
Cathy A. Holmes, Group Account­
ing Specialist, HOC 
Matthew S. Hope, Shipping Clerk, 
FCC 
James M. Hornback Jr., Group 
Accounting Specialist, HOC 
Cynthia Y. Jackson, Claims 
Service Rep Trainee, FCC 
Illinois Johnson Jr., Safety & 
Security Officer, HOC 
Bonnie Kaifes, 
MIA 
Renee D. Karp, Manager Sales 
HMO, Fort Lauderdale (FTL) 
Karen L. Keeping, Claims Service 
Rep Trainee, FCC 
Sue N. Kornegay, Secretary B ,  
HOC 
Amy E. Larkin, Manager Market­
ing Training, HOC 
Kevin W. Layton, Research Clerk 
B , FCL 
Steven W. Lehman, Customer 
Service Rep B, PEP Telephone 
Inquiries II, FCC 
Joanne A. Leone, Claims Service 
Rep Trainee, FCC 
Andrea S. Liston, Claims Exam­
iner B, TAM 
Beatrice A. Lorenzo, Customer 
Service Rep A, UBM 
Phyllis R. Luman, Executive 
Secretary A, UBM 
Mark Mantarro, Safety & Secu­
rity Officer, HOC 
Melinda L. Markiewicz, Ass't 
Reimbursement Specialist, JPO 
Sabrina Y. Marshall, Coding 
Clerk, GIL 
April G. McDougall, Ass't Cam­
paign Coordinator/United Way, 
HOC 
Elizabeth L. McMickens, House­
keeping, FCC 
Molissa A. Minton, Clerk A, HOC 
Paulette J. Mitchell, Claims 
Service Rep Trainee, FCC 
Gretha Monlezun, Coding Clerk, 
GIL 
Darlene K. Montanez, Customer 
Service Rep B, ORL 
Angela J. Mueller, Customer 
Service Rep B, ORL 
Janice M. Murphy, Customer 
Service Rep B, TAM 
Roderick D. Newton, Control Clerk 
A, HOC 
Emmons M. Patzer, Dir Marketing 
Research Analyst, GIL 
Nancy M. Poff, Managed Care 
Coordinator, UBM 
Jamita S. Pollard, Customer 
Service Rep B, FCC 
Benjamin M. Quindoza, Clerk B,  
Med B Mail Operations, HOC 
James R. Rapadas, Customer 
Service Rep B ,  FCC 
Celestine E. Robinson, Claims 
Service Rep Trainee, FCC 
Precious J. Roman, Coding Clerk, 
GIL 
Mark J. Rukab, Shipping Clerk, 
HOC 
Joji G. Samson, Claims Service Rep 
Trainee, HOC 
Samuel L. Stansell, Safety & 
Security Officer, HOC 
Thomas L. Stimmel, Additional 
Development Exam HOC 
Marcella Stubblefield, Safety & 
Security Officer, HOC 
Lena Szar, Clerk E, ORL 
Linh J. Tacker, Customer Service 
Rep B ,  ORL 
Margaret M. Thorn, Computer 
Operator, HOC 
Charles D. Tipton, Manager Sales, 
SAR 
Stephanie A. Tomaino, Additional 
Development Exam, HOC 
Angela E. Tomlinson, Claims 
Service Rep Trainee, HOC 
Kelly A. Trainor, Nonexempt 
Recruiter, HOC 
Carol E. Waller, Utilization 
Review Coordinator II, JXM 
Michelle R. Ware, Customer 
Service Rep B, FCL 
Janice L. Watson, Secretary B,  
HOC 
Margaret A. White, Group Ac­
counting Specialist, HOC 
Sherri D. Wilhoite, Secretary A, 
HOC 
Dennis A. Willett, Claims Service 
Rep Trainee, FCC 
Michael A. Williams, Safety & 
Security Officer, HOC 
Lover C. Wood, Clerk B ,  HOC 
A vonda Yearwood, Quality 
Assurance Review HOI, MIA 
Linares Ziomahara, Clerk E, MIA 
I 
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Actually, some of the people who pass him by are colder than he is. To them, he's just another homeless man. Which to them, means he's something less than a man. Where do you go when your world is this cold, this cruel? He got help at the Salvation Army. They got help from the United Way. Thank god the United Way got help from you. Your single contribution helps provide therapy for a handicapped child, counseling for a rape victim, CPR training for your co-workers, job training for a former drug abuser. Or, in this case, a hot bowl of soup, a warm coat and a kind word for a homeless man. A man who simply wants to be treated like a human being. 
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LETTERS 
·Letters" is a new forum for readers 
who wish to respond to Profile 
articles or comment on other general 
items of interest to a majority of 
BCBSF employees. 
Please submit your typed letters, with 
your name, extension and location 
clearly marked, to Profile, c/o Public 
Relations, 3C, 532 Riverside Avenue, 
Jacksonville, FL 32202. 
Letters submitted anonymously 
cannot be printed, sorry. 
Overtime Hinders 
Education Efforts 
C ducation is great. I appreciate 
� Blue Cross and Blue Shield 
reimbursing its employees for 
educational expenses and tuition. 
However, I strongly feel too much 
emphasis is placed upon employees 
working overtime hours rather than 
employees receiving a college 
education. 
It is becoming increasingly 
more difficult to attend night 
college classes due to an "overload" 
of overtime hours that employees 
must work in order to keep their 
day job at Blue Cross and Blue 
Shield. I know from experience 
how difficult 
I took a night course at FCCJ 
two evenings per week at 6: 10 p.m. 
This was just a course for myself, 
not for a college degree. During the 
time I was attending school, I had 
to work 8 to 10 hours overtime with 
the hours being 7:30 a.m. to 6 p.m., 
and then I would not get home until 
10 p.m. I was totally worn out! 
If Blue Cross and Blue Shield 
FROM THE TOP 
The Heart Of Our 
Community 
By Bob Sebok, vice president of Field Services 
and corporate chairman of BCBSF United Way Campaign 1990 
A s Blue Cross and Blue Shield of Florida's corporate chairman 
for this year's United Way Cam-
paign, my primary aim is to 
encourage employees to participate 
in this program that does so much 
for the needy in our community. 
At the same time, I'd like to 
urge employees to donate to their 
community in other ways as well -­
by volunteering time, energy and 
skills to help those who are less 
fortunate. 
Many of you already are in­
volved in volunteer activities that 
make our community a better place 
to live. To recognize just a few: 
Employees statewide organized and 
participated in the March of Dimes 
annual W alkathon to raise money 
for the prevention of birth defects 
and low birthweight babies. 
Employees last year donated more 
than 189 baskets of food to the 
hungry at Thanksgiving and are 
collecting again this year to provide 
for needy f arnilies. Employees 
visited with and served food to 
3,200 senior citizens at the Mayor's 
Holiday Dinner last Christmas. 
Employees also treated seniors to a 
reception and special performance 
of the annual Toys for Tots Variety 
Show. This yearJ the special show 
for seniors will be on December 14. 
Volunteers are very important 
because they touch the lives of 
people around them in special 
ways. A volunteer working the 
suicide prevention hot line may 
save a life. A volunteer tutor who 
teaches an illiterate adult to read 
enriches that person's life forever. 
Volunteers don't have to do 
dramatic things to be effective 
because the spirit of volunteerism 
takes many forms. Volunteers work 
in their church nursery, shop for 
groceries for elderly folks who can't 
travel to the store, or take food to a 
sick friend. 
In this issue of Profile, you'll 
read about a number of extraordi­
nary individuals who have excep­
tional personal commitments to 
volunteerism. One thing all these 
individuals have in common is an 
understanding of just how vital 
volunteer participation really is to 
our community. 
Community participation is 
what the United Way is all about. 
United Way brings caring individu­
als together to raise funds for a 
variety of agencies that help people 
in need. 
United Way of Northeast 
Florida serves 55 agencies suppc 
ing 97 programs in four counties 
Duval, Clay, Baker and Nassau. 
The programs range from the Bo 
and Girls Clubs to the American 
Red Cross to the Hubbard House 
To each of you who has givt 
money, time and effort, congratu 
tions and thank you. To those of 
you who have not yet made a 
financial donation or are not 
already involved in some type of 
volunteer service, I urge you to 
please become involved. There i 
an organization, an activity or a 
cause that needs you and your 
special skills. 
There are even selfish reasor 
to volunteer. Studies show that 
people who spend time helping 
others develop management and 
public speaking skills that better 
their own chances for promotion. 
And, people who volunteer are 
healthier than people who don't. 
Our corporate United Way 
theme this year has an appropriat 
symbol -- hands and hearts unitec 
Have a heart -- lend a hand! • 
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were really interested in the educa­
tional needs of its employees, there 
would be special exceptions for em­
ployees trying to obtain a college 
degree in the matter of mandatory 
overtime hours. The hours should 
be none or greatly reduced. 
The company should hire 
enough employees to take the 
burden off the tired shoulders of its 
current employees. If the current 
employees had time to go to 
college, there would be no need for 
the company to hire professionals 
from outside the company for the 
management and operational 
positions. The current employee 
knows more about the day-to-day 
operation of the company. It takes 
longer for an "outsider" to learn the 
facets of the company. -- Theresa 
Emery 
Frog And Abuse 
/ had no idea when I suggested 
my daughter Becky apply for 
work at Blue Cross and Blue Shield 
of Florida that she would end up 
working with a group of unscrupu­
lous, mean-hearted villians. But the 
scalawags in Med B at the SWD 
building have repeatedly shown 
their true natures in a truly deplor­
able way. 
This is the story. Several 
months ago, out of the goodness of 
my heart, I made a batch of lemon 
squares, which Becky (also known 
as "Scooter") took to work to share 
with her fellow workers. The 
dessert was a huge success, and her 
cohorts demanded that she bring 
some more. But before the urge to 
bake hit me again, Becky's little 
plastic froggy mascots (which had 
resided peacefully atop her com­
puter) disappeared. She then 
received the following message, 
carefully and anonymously pre­
pared with letters cut from the 
newspaper: 
Becky, if you ever want to see 
your frogs again, you will deliver 
your mother's lemon things ASAP. 
Well, you can imagine the 
shock and outrage my daughter felt, 
and no amount of sleuthing re­
vealed the whereabouts of her poor 
little froggies. Despite her reluc­
tance to yield to the demands of the 
frognappers, she finally took some 
lemon "things" to a company 
luncheon, fully expecting a joyful 
reunion. To her dismay, she only 
received one poor little froggy, 
handcuffed (with a rubber band) 
and blindfolded ( with paper 
reinforcements), accompanied by 
another note, which stated: 
You took this as a joke so you 
only get what is left of this frog. The 
other frog is still alive and kicking. 
If you want to see the other one, 
you will bring in the lemon things 
on another day and not because of 
a special occasion that may be 
going on. Is this made clear? I 
would hate to break bad on his poor 
little head!! 
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Becky has offered a reward for 
her little froggy, has pied for his 
release -- all to no avail. Last week, 
she received another note -- short 
and to the point: 
Becky, if you want your frog -­
lemon things Friday 12:15. 
At this time she decided 
enough was enough and tried an 
offensive move. She sent her own 
note: 
This morning I received the 
following note ( copy enclosed) on 
my desk. "Now I have one response 
to the person: if my frog isn't 
returned to my desk unharmed. you 
will never see another lemon thing 
again. " 
Meanwhile, hoping to placate 
these perpetrators of evil deeds, she 
baked brownies, complete with 
chocolate chips, for yet another 
company luncheon. Almost anyone 
would love chocolate chip brown­
ies, but what did these cowardly 
villians do? They sent another 
ransom note, as follows: 
"Becky, the brownies were 
good but not good enough! I want 
some lemon things by the end of the 
month or else you will start receiv­
ing one leg at a time each week, 
followed by the head, then the body. 
I 'm not going to play games 
anymore, It's all in your hands 
now!" 
Now I ask you if the good 
citizens of Blue Cross and Blue 
Shield are going to tolerate this 
kind of lawlessness. I think not. A 
revolution is called for. Volunteers 
may contact me to register for 
battle. Stand up and be counted, or 
your little desk mascot may be 
next! -- Shirley Shaw 
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Protecting company 
information protects 
you 
The open disclosure of in­
formation to the wrong 
person can result in per­
sonal losses at home or at 
work. 
There is certain infor­
mation you guard 
about yourself, such as: 
□ Your credit card 
numbers. 
□ Your salary. 
□ Your debts. 
□ Future savings and in­
vestment plans. 
□ Family squabbles and 
problems. 
□ The content of such 
personal documents as 
your will, insurance 
information, and savings 
plans. 
That same considera­
tion should also be true 
for information about 
work. Be careful about 
freely disclosing such 
things as: 
□ Company sales figures. 
□ Company banking 
procedures. 
□ Employee-related 
problems. 
□ Personnel files and 
records. 
□ Specific business prac­
tices over the phone to 
strangers. 
□ Computer codes. 
□ Security procedures 
such as alarm systems, 
camera systems, and 
guard coverage. 
ALWAYS KEEP 
CONFIDENTIAL INFOR­
MATION LOCKED UP. 
A TAKE A BM'E OUT OF �mlllE 
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For the employees of Blue Cross and Blue Shield of Florida 
HANDS & HEARTS 
UNITED 
"Bobby Ro� 
anyone who 
he never exp 
anythingin 
See story page 13. 
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